Jeades

NOVEMBER 1992 VOLUME 23, NO. 3

On Top Por £y

AMORY ADVENTURE
AWARD

?n,‘"q > Kub Hﬂl"s

- j}!
X eay .
O Auctjy, ot




EDITORIAL PAGE

nnovative ideas usually provide the
basis of change. Innovation can take
many forms — a new way of doing
something, & slight twist on an old idea,
or a shift in your way of thinking, Lasi
winter, Beavers from the Gth Enn Mills
B Colony, Mississauga, Ont., decided
a bit of innovation was in order. They
meet vin teleconference, thanks to Morth-
ern Telecom Limited,
Teleconferencing allows people to
communicate by means of telephone
that defivers voice and images eleciron-
wally to video monitors at another lo-
cation. Uver several meetings preparing
for ther visit, the Beavers kearned about
how people communicate with one an-
other. A guest speaker talked to them

Innovation

by Gorth Jefhenon

about life in the 1800s. They designed
posters capturing their ideas aboul pre-
senil-day communications and built tin-
can telephones that really worked.

On February 4, the colony held itz
regular mecting with half the Beavers
at Northern's Canadian headoguiriers
and half at its parent company Northern
Telecom in Mississauga. The Beavers
in Mississauga were surprised Do see
Brown Beaver and the rest of the colony
as if they were st next door, even
though they were kilometres away, And
they had fun talking to and seeing their
friends on the moniors

Morthern representatives tobd the chik-
tdren something about teleconferencing
and communications and let them work

B eavers from one lodge show thetr communications
paster to those tn another lodge located

kilometres away during an innovative

meeting held by teleconference

the equipment a Litthe bit. “It was just
like on Star Trek, calling ship o ghip,”
one Beaver said, “Only, m this case, lodge
to lodge”

There are w0 many possbilities, the
coluny points out. Imagne mecting with
a Seoul group in another ciy or country,
sharing adventures, stories, and ideas
face to face, What a wonderful way 1o
reach across the globe to fellow Scouts.

Let's hear from the rest of yvou in-
novators oul there, We wanl to share
vour new way of doing something, moti-
vating yvoungsters, or simply applying
i bit of different thinking to your pro-
gram actiites. Winide us with words and
pictures ot the address below,

Executive Edilor Convers 14dth Lake Bonavisia Sea
Garth Johnson Vierturers, Calgary
hﬂh— E
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Ideas for Holiday Parties

he holiday season lies
just ahead, and Hanukkah
on December 20:27 over-
laps Christmas this year. Per-
haps because it's cold and dark
outside, we like to turn our win-
ter festivals into high-spirited
celebrations filled with colour,
laughter, music, and parties.
Getting ready for a party can
be as much fun as the party it-
sell. "There are special twists and
entertainments to prepare and
decorations, gifts, and goodies
to make. We've put together a
few ideas you may find useful,
whether you hold a family party
for your section or gather to-
gether the whole group.

Desert Island
Holiday

Lift yomur party oust of the cold and snow
and spend the: hobdens on a tropical desert
island. Dvvorate the hall with a big vellow
=umn and paper palm trees. Py south seas
i and wear summery clothing under
vour parkas and sweaters,

Set up a sand box oF pao where guests
can feve a sandman-building contest.
TheyTl noed some water bo make the sand
stick. Since "Frosty™ doesn'l describe these
creations, challenge builders to come up
with names for their sand versions of
SIMFWTIIEN.

This might be a good time for Beavers
to perform a litfhe phece of entertainment
wie found in Manitoba's Beaver Tales. To
preqere for 10 Little Saoiomien, the Beavers
decorate almost Beaver-sized snowmen
shapes leaders have cut from cardboard
bosoes. They paint the shapes white, then
glue on pieces of “coal” theyve cut from
black construction paper to make butions,
eyes, nose, and a snowman smibe, They
also cut out black top lats and ghue them

i thedr snovwmen's heads, Leaders can

by Linda Flovence

make the snowmen easy o carry by Txshe
iving handles from leftover bits of card-
board and taping them to the back with
packing tape.

Tostart, the 10 Bevvers kneel ina line,
their snowmnen flat on the foor in front
of them. A= they sing the somg, ey stand
e o a3 timee with their snowmen. As
the song reverses, ome at a time, they pe-
turn to their kneeling position,

e little, fiow Iitle, three [t srowmen,
Four little, five little, six ittle snowwren,
Sevew Ui, eight Iitile, mine liltle snowmen,
Ten smowmen standing there,

Ten litile, nine liltle, eipht [l snowmen,
Seven liftle, six liftle, five [l smownien,
Four lifile, three [ifile, fwo [l snowmen,
Cme smeiownan mieliing ooy

In hesnour of your desert iskand seiting,
v could sing aboul sandmen mstead
and end with “one sandman blowing
away”, Or send oul another 10 Beavers
to sng the sandman version. They could
devorate their cardboard props different:
Ty thag ihwe= first peougs did, bt weT beae
that to their imaginations,

Also before the party, have the Bemwers
make Gifted Snowmen, an wdea from
Browhing (UK) magazine, (o zend home
with their special guests (parents, sb-
lings). For cach snowmman, you
need a large circke of white
cloth fout from discarded
wrapped candies, an elastic
b, whte card, & craft stick,
s seraps of black
felt, sirips of colourful
ribbon, and gl

Place some candies in a
circke of cloth, gather up the
material around them, and
secure the top with an
clastic band. Cut a

swtrian head with neck from white card
and glue on features and a hat cut from
black felt. Ghee the back of the head 1o
acraft stick and push the stick into the
candy bag, snowman's neck into the neck
of the hag. Add some black el buttons
and tie on a rbbon scarf,

“ﬁm can you do for a Christmas
trese on a tropical island where there are
na evergreens! Well, vou could consider
witys fo decorate one of your island's palm
treess (@ real potted palm, an artifical palm
borrowed from a local establishment or
theatre group, or a palm tree construct-
e from cardboard tubing and fronds cut
from cardboard boxes),

Before the party, youngsters can make
decorations o hang on the ree and, at
party’s end, give them o guests to take
home as gifts,

Holiday Mouse

For each mouse, an idea from Scout:
er Hazel Hallgren, 13th Red Deer Bea-
vers, Alberta, you need red felt for the
Tsily; white or green felt for ears; wigply
eyves; a small black pom pom for a nose;

black wonl or straw for whis-
kers; a piece of pipe clean-
er for the tail; & candy cane;
gl and seissors.

Cut onst moaese and o5
shapes illustrated. Make slits
fromt and back at the ear
location as shown, Ghie
centre part of cars (o the
body between the slits (shad-
edd areal, Crhise on eves, nose,

whiskers, and tail. From
the top of the mouse,

dvcadﬂmcmﬂy
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cane through the slits over the ears, with
thie hook end closest to the nose, Hang
o the tree and, when the party is over,
send mice home with gucsts.

f?‘w
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Skiing Snowball

O here's another dea from Scoater
Hazel. For each skier you meed tao craft
aficks: wiggly eves; two small red pom
pommes; & 30 mmm kength of ped pipe cleaner;
a phece of card {cul from a cereal box);
a 38 mm white pom pom: glie, fell pens,
paint, scissors; and a 50 mm kength of red
woal or thread,

Beavers colour the craft stick skis with
felt pens. Cut the foot shape from card
and colour i, ghee feet o the skis as
shown, and bet ghee dry. Glue the white
porm pom snowiball to the feet and let dry.
Holdimg the pipe cleaner over the snow-
ball, shage into a curve and glue a small
red pom pom o each end to make ear
maffs, A dab of ghee will secure them to
the snowhall head, Cihue eyves o the snow
ball and tie & hanging koop of red wool
1o the pipe cleaner,

I'i_':l'ﬁl f":'. '
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Instead of decorating 3 hee, you can
“prow” a holiday pabm tree & one of your
party activitics. Set oul marker pens and
lots of coloured paper on which people
can trace around one of their hands. Ask
them to decorate their “palm” and write
awish or grecting for a friend nthe cen
tre, After cutting out these shapes, every-
o helps e them together o create
a palm tree flled with good wishes for
other people,

Eﬂ.'rr].' party needs food. On yvour
desgert island, try chocolate-dipped ba-
nanas and coonut milkshakes or pineap-
ple punch, along with various fruits and
nuts for munchies, Before the party, make
Paper Bag Reindeer as holiday table
decorations that also can be gifi bags,

This great idea comes from Seouter
Barbara Simmons, Ist Anola Beavers,
Manitoba, Leaders made the bows ahead
of time and cut out some antlers and other
congruction paper pieces for the very
voung Beavers.

For each reindeer, you need two paper
lunch bags; newspaper to crumple; ol
dkay ribbon for & how; construction pagser
pwhite for the chest piece, brown for ant-
lers, hilwe for eves, black for eyecentres,
red for nosed; scssors and glie; and
wrapped candies or small gifts (optional).

Paper bag reindeer — a table
decoration or gift package.

Cut off the bottom of one bag, Insert
the cut end of the bag hall way into the
towp oo e seconed bag and ghoe into place,
Cive the top of the mserted bag a rounsded
shape by cutting off the cormers.

(Hder Beavers use patierns to trace
il et out antlers, chest, eye, and nose
pices from constroction paper. Younger
Beavers may simply chaoose pheces from
thiese prepared by leaders and Keeo, Clue
antlers 25 mim down from the top of the
bottom bag as shown and chest piece
close to the bottom of the bottom bag.

Fill the bottom bag with crumpled
newspaper io give it some weight, Whene
the o and bodtom bags join, fold down
the top bag and crease. Glue on eyes,
nose, and bow te, Place the nose very
close to the curve of the bag, which rep-
reseniis a smile,

Seouter Barbara says the: Beavers wene
viery pleased with their reindeer. If you
chiooese o make them as table decorations
that double as gift bags, fill only partly
with paper and add wrapped candies or
another litthe gift.

Spraking of gifts, it's nearty tmse for
a izt from the jolly old olf. Since things
are pretty ot on your island, Santa might
nod arrive inoa sleigh pulled by reindeer
o be dressed i his amiliar garb. It could
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be fun to let Cubs or Scouts come up with
ideas on how he will arrive and what
he will wear.

Prepare for the moment with a bt of
entertainment from the Cubs, Scouter
Randy Carnduff, Akela of the 84th Regina
B Pack, Sask., sent in this parody of The
Night Before Christmas. Different Cubs
can recite a few lines each while others
pantomime some of the scenes. Perhaps
“Santa” will pop right out of the poem and
into your party at the end. He’s dressed

for your location. \] ,
—7’\
AN
A Cub Camp
Christmas

“Twas the night before Christmas
And all through the camp,
Not a leader was stirring,
Although it was damp.

The backpacks were hung
On the trees with such care,
Because the Cubs knew
That Baloo would be there.
The Cubs were all snoring
Deep down in their bags,
Dreaming of sunshine

And campfires and gags.
Then outside the tents
There arose such a fuss,

1 tripped over myself

In my hurry and rush.

The moon on a layer

Of new-fallen rain,
Sparkled like flakes...

Oh, it's snowing again.
When, what to my wandering
Eyes should appear,

But a miniature sleigh
And eight tiny reindeer!
With a little old driver

I could just barely see,

1 knew in a moment

It must be B.-P

More rapid than Scouts
His caravan flew,

And he cheered as he called out
Some names that were new.
Now Raksha, now Kotick,
Now Sona and Chil,

On Hathi, on Rikki,

Mang, pull if you will!

To the top of the hill,

Over bushes and trees!
Please pull the sleigh quickly,
It’s so cold I might freeze!
Then down to the campfire
The caravan flew,

With a sleigh full of logs
And some kindling, too.
And then in a twinkling,
He danced round the fire,
And threw on some logs,

To make it leap higher.

1 fell out of the tent

And was gathering myself
When B.-P looked over,

A picture of health.

He was dressed all in tan,
From his head to his feet,
And in spite of his age,

He looked rather neat.

His eyes how they squinted,
His cheeks looked like leather;
He wasn't dressed up

To be out in this weather!
His kind little mouth

Was smiling with glee,

As he notice that no one
Had chopped a fresh tree.
He was muscular and trim,
An athletic old elf,

And I thought as I watched,
“He looks like myself!”

He winked his right eye,
Gave a Scouter’s salute;

(I tried to return it

While lacing my boot.)

He spoke not a word,

But went straight to his work,
And filled all the packs,
Then turned with a jerk,
And held out his left hand
To give me a shake,

1 shook it with pride:

Am I really awake?

Then he sprang to his sleigh,
To his team gave a shout,
“Let’s fly, my good friends,
To see who else is out!”
And I heard him exclaim
As they flew out of sight,
“Good hunting to all,

And to all a Good Night!”

Of course, Santa needs a packful of gifts
to hand out. In some countries, pigs are
considered good luck for a new year. A
Lucky Pig Pencil Can sent by Scouter
Earl Smith might be just what you're look-
ing for. Scouter Earl said the 3rd Brant
Beavers, Brantford, Ont., had a great time
making the cans one night during an an-
imal theme meeting.

You need a soup can for each pig, pink
felt, black felt, black bristol board, balsa
wood, pink chenille strips, wiggly eyes,
glue, a paper punch, and a pencil. Cut the
pink felt in a rectangle that will cover the
can (about 11.5 cm x 26 cm). Smear the
can with white glue and wrap it with felt.

Make patterns Beavers can trace for
ears, nose, mouth, and feet. In Scouter
Earl’s colony, a leader cut 30 mm diamet-
er noses from balsa wood and paper-
punched out black felt nostrils. Beavers
cut ears and nose from pink felt, then
glued the felt nose to the balsa and nos-
trils to the felt.

The youngsters also cut a mouth and
feet from black felt, while leaders cut the
same feet from bristol board. Glue the
felt to the bristol board. Glue feet to the
bottom of the can and ears to the rim at
top (let them flop). Add eyes and other
features.

Cut pink chenille strips in half and
make a tail from each half by wrapping
it around a pencil to coil it. Glue the tail

to the back.
© 0
D,
bt
Lucky Pig

Pencil Can

After Santa’s visit, it's time to say “Alo-
ha” and bundle up before stepping back
into winter. Of course, you may not intend
to throw a big party like this. Still, among
these suggestions, we hope you'll find
some ideas to brighten your holiday sea-
son. We have. A

Program Links

Beavers: Holiday crafts, Christmas
Cubs: Tawny Star 2, Handicraft 5,
Troubadour 3

Scouts: Arrowhead Gold 2b
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or Sea Venturers whao love climb
Film Mo LETs as much &S auatc

activities, ackling a seres of peaks
in the Battleship Group range in Kanan-
askis Country lo commemuoarate the Tath
anniversary of the Hatthe of Jutland (1916)
seemed an appropriate challenge for
samumeer 156, The adwventure carned the
144th Bonasdsta Sea Venfurer Company,
Calgary, Alta, top honours in last year's
Armory Adveniure Award,

Sea Venturers Bob Anthony, James
Bawghan, Chris Foord, Stephen Hagygar-
1w, Tim Haggarty, Mike Eoppang, Eyvan
Machvor, Eyan Moore, Arun Nayak, Sean
Rood, and Chriz Vonde fulfilled require-
mienids for both the Amory and Duke of
Edinbamgh awareds by climbang mounizns
named for Britizh ships lost durng the
Battbe of Jutland. The Venturers carmed
the Dags of Canada, Alberta, Venturing,
and the Boyal Canadian Ceographical So-
clety, as well a2 ejght White Ensigns and
six Canadian Maval Jacks to the tops of
Maountz Indefstigable, Invincible, War.
spntes, and Momasd a2 well s an unnarnmsd
peak. Adangerous rockill frustrated their
attempis on Mount Black Prince.

Brocanise of e bear Taaed and frgike
eoology, their original plan to establish
a base camp in the valley south of the
range changed on the advice of Kaneneesk-
is Couniry park people, who alao recom-
e the company hire guides for the

1991 AMORY ADVENTURE AWARD,

-5

<D

e Grand Fleet Expedition

chimbe, The Venturers set up base camp
in an established campground and did
their climbing as day trips, except for
one overnighter at a high altitude camp.
They choze this site during a reconnais-
sance trip in June and made further ine
vestigations in July, when they spent a
day at the: Wasootch slabs “ingproving our
technical climbing”™.

The company conguered Mount In-
defatigable, the asmallest peak, in three
howrs under a bot sun, and descencded
during a rain squall. On day two, maost
af the company tackled Mount Invinci-
bl while a smaller group tried to climb
Mount Black Prince. After reaching the
sadidle between Invincible and Warspite,
which led to the ridge that provided pas-
sagge 1o the summit, the main group bi-
vouaced in the valley below,

The smaller group, thwarted in their
attemipt on Black Prince, instead assault-
ed Warspite, "We ... headed (on short
rope) up... What appeared to be solid rock
fuirmed ot o be just large piles of scree,”
the bogz records, “In the summmt register,
wie founed we were the firsd peophe to climb
this peak since 1987 and, judging from
the rock quality, it was easy (o see why”
After a short stay, they descended and
trckked to the main bivouwac,

In small groups challengang different
peaks on day theee, the Venturers climbsed
o umnared moutain they marmed Mount

>

Momad after a destrover sunk during the
Battle of Jutland, Invincible, and War-
apite, One group gave Black Prince an-
other try, but “once again, in frustration
andl disappoiniment, we headed back
to the bivouac camp™,

[day four was & rest day of rock climb-
ing, sun bathing, and swimming. The
Venturers spent their final climbing day
“technical cimbing™ al Waszootch Tower
(which) “nses like a sharp tooth (and)
keoks nearly impossible to climb from a
distance”. Evervone reached the summit
and experienced the exhilasation of “a
bong rappel to the base of the chiff™

“The goals we had 26t were reason-
abke ones,” the bog summaniees, “Working
as a beamy, we had climbed five of the six
miokiniang we intended o climb, and it
was only for the obwious factor of safety
that we opted out of climbing the sixth....
We experienced five of the most beautiful
days in the mountains and had a great Gme
working together. For these reasons and
Ay more, our rp was a definile sucoess
— somthing we will remember for the
rest of our lves.”

The Fth Squamish Helleal Verturers, B.C.,
cinoed the Dease Kever to fake second place
Ameory hoatowrs, while the L33vd Oltawa
Viesrfuwers, Chat., feiked the historieal Kidean
Tl for Ovird, Thevr sdovies in fufarre B,
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BEADS & MACARONI
An Honour Unit System

by (ol Winoce

T o build an effective team,

desired behaviours of an effec-
tive team and then encourage
and reinforce those behaviours.
One way to build a Scouting team
is to have an honour unit scheme

for patrols or sixes,

Honour

FPatrol
Paddle

“Bast &n honour patrel scheme takes
too much tme o administer,” [ ear vou
say, “You have to keep track of points
earned and narmes and dates and stuff,”

Mot 5o fast, You can use the easy and
efficient Troop 265 Toronie Homour
Patrol schemse. Just tailor it fo your own
Circumstances.,

“That's all very well,” vou reply, “but
hanour patrol schenes encourage hos
tile competition instead of frendly co-
operation.”

Ligghten up, The honoar patrol schemse
doesn’t have to be competitive. Patrols
cian earn points by measuning their im-
ProVEment over previous performances.

Here, free of change, i the Troop 265
. Toronto Honour Patrol scheme. Try it
you first need to outline the  for six months. If it helps your section,
continee using it if not, dump i,

M SERAREFEOSFEERE S

Earning Points

In any scheme of this sorl, Soouls
carn points (allied in beads by the
265t for their patrols by performing
of participating in specified activities.,
You can use some of the 265 Toronto's
list, or your kids can help vou make up
a list suited to your lot. Display the List
prominently and make sure everyone
understands each item on it

In the 265 Toromnts, Scouts also earn
points for their patrols by saving useful
items that are clean, dry, and in recy-
clable condition. Depending on ils scanc-
ty and vsefulness, each item has a spe-
cific point (bead) valse, For example,
five plastic bread bag clips or fve buttons
are worth one bead. So are a glass mar-
ble, a plastic one litre milk bag, or the
wiax paper ingert from a cereal packet.

For five beads, Scouts can bring in for-
eign postage amps, 35 mm film cannis-
ters, tennds balls, golf balls, door and pad-
lock kevs, tin can keys, or camdle stubs,

Far 10'beads, it's a deck of cards with
al beast 50 cards left, a hockey stick han-
die at least 1 m long, a broom handle
at least 1 m long, an obd bowling ball,
oF a 20-25 L plastic bucket with Kid.

And yvour scheme can award points o We found this a great way to gather
patrols who help other patrols. games and craft supplies. Just make sure
The 265 Toronto Points List
Activities Beads  Activities Beads
Mriv at roog meeting bafore L3 1T o 15 Patrod supper at patrod member's home ., - {11
v ab roop meeling bateeen G245 and 6:530pm......... 10 Patrol meeting . .11
Mgrr At oo meeling beteeen G250 and B:55pMm...........0 Patrol activity 300
B vershop el . i

Score 10,10 in 11000 INSPEEHON .occveerercrrrcrnnc 1 OO cang: - 000
5“‘“5 gﬂg - m| :E:ﬂtﬁﬁ ig AMEN 00D Y .vvvorsrssassrsrsrsssssssssrssssssasssssesss 200
Active in troo ition for one week ..., .

Complete alwptf::l;em awand .. B0 Bring & friend W0 8 Roop mestng 100
Wear fill unﬁmwwﬂwmmm| B Recrut and register néw Scout of Scouter ...........5000
Frepare and break Canadian flag at meeting 5 E st i *‘I,’;"mfa“t"’" Acthitios

Prepare and Carry parade N1ag o MEEUNG .............5 ¢ Scoul per T

Prepare troop box and fag S1End 81 MEBUING ..o Fer exomple:

Make a Bminute m call to a p,al'_rﬂ] membser 10 Take ot the ﬂwﬂ...ﬁ-
Write: one page in Troop Log Book .. v 28 Make yoUr bed... RSP, | ||
Turn in one item of Scout uniform for feUSe .................. 50 ook SUDDeT .. S 2D
Help with Cub pack for & meeting .. SRR | 1. Help shop for weekrg.- gmu:enez'-. -]
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voul hiave a real use for every ibem before
vl slart saving il

Keep Track with Beads

Cinly the Scoart wheo earms them can
claim points, and pairols sccumilale
poinis only over a weckly peniod. Each
werdk, the petrod with il et poants wins
a 10 socond penk dunk — a briefl oppor-
tunity to pick a small mexpensme prae
froam a suicase holding Skip's colbection
of odd badges, pins, and assorted mem-
orabilia and souvenirs,

brep administration of the scheme
sk by allvwing each Scout who eams
points 1o take the equivalent valse in
cobmired beads from an opon contaner
of beads befi available near the flag pole.

Yiellow bizard: 1 point
Black beead: 5 points
Green bead: 10 points
Bed bead: 100 points

Trust each Scout to Belp himself to
the beads. Scouts will not cheat if you
eplain to tem that their accuracy is a
matter of honour. If they do cheat, you
havvent explained it well enough.

Patrol leaders tally up the numbser of
points (beads) thear patrol members have
carnd by 10 minutes 1o mesting's emd
on whatever day vou hold your weekly
rnisetges (850 o every Toesday for our
troop). At that tme, patrols surrender
all their beads and start each new week
from zero. (To make sure they don't ks
iz beaids they're colbecting, patrol bead-
ers can wiear Uhem on a booilace around
vz neck,)

The patrol with the most beads each
week writes or brands their patrol sign
ot e hamelle of the Honoar Patrol canoe
paddle. Beep the signs simple, Bke our
arrows Mohosk —M—: Seneca —5—=;
Huron —H—z; Cayuga —C—=.

Instead of pwarding the paddle to the
higrhest seoring patrol, you can award it
to the patrol who most improved their
scone from the previous weeks That way,
yvour Il remove the unsavoury aspects of
competition it contingse io help reinfonee
desired behaviours.

As e So0uting 2eason Progresses,
your troop artists can draw symbolic rep
resentations of the year's highlights on
the blade of the paddle to furn it into an
unigue and ireasured sovenir, Perma-
e sz markers work well if vou pro-
bt e ebranwangzs with a few coats of ma-
rime varnish, O the Scouts can wood-burn
or carve decorations on e paddle, They
can also add a few docals and ask guests
andl wisitors o sigm the padedle.

Award the paddle every week at clos
ing ceremony. Ad the end of the vear, the
patrol leader whose patrol sign appears

mioel often on the handle keeps the pad-
dlbe, and Skip treats the whale patrol to
a large pizza.

Other ldeas

Yokl can promiote vour honour patrol
schemee by holding a camp or other event
where the only way Scouls can oldain
certain key ibems of mecessary gear is
by renting them for a epecified number
of beads.

Ancl, i woar're nod onby 8 Section Scoul-
er but also & trainer, you can apply a vary
ation of the honour patrel scheme on
tramimg events, Use macaron clbows
instead of beads and a few inexpensive
goodies instead of the junk dunk o help
you reinforoe the behaviours you want
participanis o demonstrate,

For example, course participants cam
macaroni pieces by arriving at the ses
sion on fime, returning promptly from
breaks, being prepared for the session,

nmpa:uﬂmmm.
hene are the 10 Rems a Troop Scouler
nesds 1o survive a troop mesting.

A sense of perepective. Sure, your Soouts
arg the future of Canada, bul they ane
still kids, and you won't comince them
of their robe in our national desting in &
" singhe meating. You might not convince
them even in their three years with your
troop. But one day, when your Scouts ma-
fure, the light will derwm and they"Il Ehink,
“Yees, my oid Troop Scouter told me that.”
{Sarry but, whatever your age, the Scouts
will abways think of you as old!)

| A sonse of hurmods, We're plining & gamis
— the game of Scouting. RS purpose
s the only thing Serious about it, 5o ght:
en up and enjoy yourself.

A program. You need a fun, interesting,
and challenging program. The initial pro-
gram item should exhaust your Scouts
within the first 12 minutes of your meet-
ing 50 that you'll be able to keep up with
thern for the remaining 108 minutes.

A long plece of string. Tie the string to
your beit, Every time you hog centre stage
and start rambling on, your Scouls can
tug on the string to get you out of there,

A first aid kit. The headache tablels ane
for you and the bandaids for the kids.

giving the correct answer (o quiesbons
in a session, and the like,

Have training participants string the
picces of macaront inle a nmecklace o
wear during the event. By looking at
necklaces, you can see al a glance who
i= having the most difficulty with course
recpuarerments, and vou'll be able fo direct
s spcial help o those people

To grive the macarond some vabue, you
mikghtl organize an auction of some in-
teresting items, such as those old badg-
2 youn've been saving for vears, or those
books and magaznes you've finizhed
reading, or that uniform item too big for
you e your successiul diet,

However you apply vour homsur pa
trool scheme, remember fo apply it Eairly,
consistently, and hght-heartedly.

Seorler Colin Wallaee &5 a brainer in Greal
er Toronte Kegion, (il

A TROOP
SCOUTER'S
SURVIVAL KIT

by Coln Wolloce

Adult assistance. The ideal ratio of adults
to kids Is oneto-one. s better still if
adults outnurnber kids, Of course, your
assistants don't mecessarily have 1o be
adulls — just matune, Goodness knows
we have enough childish grown-ups in
our ranks,

A medical ID bracelet. Make sure the
bracelet is inscribed with your complete
namé and addrass 1o facilitate ientifi-
cation of your body after your meeting.
A bulbat, vou nead this to bite on during
decisionmaking time at the troop's Court
of Honour, If you don't fret and fuss oo
returm the: compliment when you goof up.
A model in complete uniiorm. If you can't
get a model, use a life-sized cut-out ook
oured picture of the complate official uni-
Torrm S0 that your Scouls can see what
a correcily dressed Scout wears. That
wiry, they won't be templed to Toliow your
example,

Your commissioner’s phone number
¥ou'll want to keep it handy o that you
can call for immediate reinforcements
or, as is mone likely in your troop, report
your puistanding successes.
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KUB KAR SCORING

I was a kid, we played massical

chairs al every birthday party [
went ko, Crood game. Very exciting — that
is uniil the round when the music stop
pisdd and 1 was the one keft without a chair
to sit on, After that, | wasn't inferested
i whe went on to wing all [ wanted was
to et to the eats, where we could knock
over drinks on clean white tablecloths,
make moustaches with the cream cakes,
amd try to blow out the candles before
the birthday boy.

Seven years ago, having just become
Akela of the 5th Coguitlam Cub Pack in
B.C., it was my turn o run the annual
Kb Kar Hally. My resources were fair-
Iy limated and, for this particular event,
consisied of the presios vear's rmce nobes
plus a few lines on the car kit instruc-
thon sheet. Both implied that the race was
o b rum on & knock-out basis,

The first thing that crossed my mind
wis marscal chairs, Elimination heats are
all very well, but what about the Cubs

R emember “Musscal Chairs™ When

Figure 1: Showing how cars of similar

by Grabom Huckin

wheo put in a whole kot of work and get
st one run down the rack? [ know |
winild feel short-changed.

[ et about trying to come up with a
race procedure with which 1 could be
more comfortable, The critena for my
system would be:

# an eqqual number of runs for all

* reasonzhle certainty that the
winmer really was the fastest

= fairmess for all competitors

® gase of operation for me

The track was the usual three-lane
affair, borrowed from the district and
leoking bike it had seen a few campaigns
in its time, | knew [ could expect up to
27 competitors, which meant cach round
would congist of nine reces, The first
round would more or kess separate the
faster cars from the slower ones so that,
in the second round, the winners would
race each other in an A Mlight, the sec
onds would compete ina B flight, and
the thirds in a C fight,

performance get fo roce each other.

Povap |

ALy Caws

I realized, however, that 2ome runs
in the first round might line up three
Ferraris whike others raced three Yugos,
That meant T had to build into the sys
e a way for faster cars that came sec-
ond and third in the first round to make
ilveir way back to race against the other
fast ones.

My zolution o this problem took a
while to develop and involved draw-
ing bots of boxes, lines, and sundry hi-
eroglyphics on a lot of sheets of paper.
It ended looking something like this,

If & racer in Round 2 A fight came
first or second, it would race in A again
in Kound 3. The third place car would
drop 1o B Might

Of the cars racing in a Kound 2 B
Might, the winner would move up to A
for Round 3, second would stay in B, and
third would join C flight for the third
roumd,

For C flight cars, the winner would
move up to B flight and the other two
wilild stay in .

Poynp 2

Fowas, % o wots

]

IFLI:r-
|

| €

Figure 2: A scoresheet showing resulfs

& fone ollocations &

10 THE LEADER, November 1982



We'd follow the same procedure for
the third and all subsequent rounds. The
e rounds [ had G 1o run, e arer
[ weaaled b that the faster cars would be
runming with their equals (Fig.1).

Hm'ing achiEved my aim of giving
all cars an eopual numbser of runs, [ iurned
prry altention o the scoring. My first de-
ciston was that a simple 321 sconng
system would not be good enough. Be
mietmber, from the second round on, the
faster cars are beginming o race togeth-
er (A Might) and s0 are the slower ones
(C Mg, It wouldn't be helpful to score
the winner of a slow heat the same as
the winner of a fast one,

Solutbon? Seore Bound 1 (e sorting
round) 3 points for first, 2 for second,
andd 1 for third, In subsequent rounds,
soore A flight races 543, B Might races
4-32, anad C flight races 32-1.

MNow that [ had my scoring system,
I furned my mind to the next conoerm.
Ohur track had seen better days, and some
parts of it were fairly uneven In the past,
this had given rise to complaints from
s of the more competitive parents
(e, were all blessed with them) that
their Cubs did not get 1o run on the sl
et kane, | knew that, no matter how much
renovation | did to the rack (and T spent
some hours!), I'd get remarks about
favouritism unless | could make sure the
lane selection process was fir.

I mamaged this by leiting the result
of each heat determine each car's lane
aelection in the next round and coded it
on the score sheet (Fig.2). Al the top of
each reaults box are some letters and
numbers, The number on the fght is the
number of points the car scored in that
heat. On the left is a letier-number come-
bination: the letter represents the Bight
i whiach the car will race nexd round andd
the numiber tells the lame in which it will
run., For example, B3 means the car will
race in a B Might in kane 3 the rext roamsd.

Incidentally, [ don't try 1o work out the
srores until the end of the racing. It only
takes about 10 mimutes, during which Gme
the Culbs hold individual challenge races.

And wht abowt my last criterion —
ease of operation? Well, three out of four
tsn't bad. Although | was fairly hapgy with
thie ety of the systenm, | realized T meed
o condentrate when scoring the evenl,
The onby way to do this was for me to work
sy on e sooring and have all the Cubs,
other leaders, and some parents do the
et of the legrwork. And this meant malang
sure it was all organised ahead of e
=0 that everyone knew his or her role,

I used ome leader as Scrutineer (o
check cars for comipliance with the rules;

one a5 Starter; and two as Finish Judges,
Adter each heal, three sendor Cubs brought
the cars to me in 1, 2, 3 order. Parents
worked on crowd conirol and &5 mechan-
ics (the only people allowed 1o make re
pairs 1o cars damaged during the racing).
If you've suck with this rather con-
vilubed tale so far, you may want to know
il the system worked, Well, | devised it
seven years ago and used i for all my
viears with the pack; [ was asked to use
it at the district events and Pve used it
gince at many pack and district rallies,
Yes, | am aware there are compuler
programs available and [ have nothing
il comipisters (in Eact, use them quite
a bind. I just that Pve never got around

n the Novemnber 91 issue, Scouter

Randy Camduff had some excelient

comiments about kub kars made
by fathers (“Dadhars®). | had to mull
that one over for awhile, because |
fear his comments may apply to the
kars my sons and | have built.,

Perhaps there is some difference
in approach, U's always been my un-

that the kar is a “parent
and son event™; in fact, it says that
at the top of the instruction sheet. Build:
ing & kar is something wa do together
A% @ taam,

HMumiber three son and | have just
finished this season's entry (his first,
rrry fifth). We have spent about seven
hoawrs on it. The litthe guy, having ben:

2 found in & magazing ad.

As you can imagine, | doubted his
ability to complete such a complex
project. | was strongly templed to talk
him into something sampler. But then,
if a boy doesn't stretch, will he grow?

S0, with Cub to read the ruler and

but refused. Cub did use electric drill,
Dremel motoool, and razor Saw as

W \VE'RE:”TEM Vo4

1o checking ot the programsa. And, in
iy mind anyway, kub kars have always
hisd am obd-fesbdoned “make do and mend”™
feeling that computer print-outs just
don’t seem o ft.

I'm not claiming that my sysbem is
foolproof or even the fairest method
argund. But, around January each year,
Soouters often ask me i T know of a good
way b score 3 Bub Kar Balky, And [ reck-
o that, if there are that many people in
my district kooking for hints, medbe there
are others further afield with the same
kinds of questions,

Sconter Grahant Huckin 2 ADC Pack,
Coguitlam, B.C

1. We have taken his ideas and made
them neal. We hanee shanesd skills and
time that we would not have shared
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= Welcome to &
BEAVERVILLE

arly last March, Mipissing Dis-

tnct, Northern Ontario, held s

very first Beaveree sleepover,
The highly successful event at Chip-
pewa secondary School in Morth Bay
attracted 150 people, 95 Besvers and the
risst beaders and parent helpers,

W used the theme “Whe are the pos
ple 1n vour neighbourhosd® and the Ses
ame Street song of the same name for
our theme song. Each colony prepared
an activly, game, of evenl representative
of an oocupation or organization you'd
find in most cities, towns, and villages,
O imaginary oam of Beaverville boast-
il a hospital, a hockey arena, Beaver Tel,
a1V station (BTV — Beaver Tel=dszion),
the YMCA, an Arts Centre, and the Bea-
ver Howling Alley. 1t also offered mosvies,

After registration, Beavers were in-
vited to join Bucky Beaver for a stroll
into e magical village of Beaverville.
They passed under the arched gatewsay
leading to the gymnasium for opening
cereminies, then prepared their sleep-
ing quarters and had fun m a group sing-
song before rotating through three of
our seven activities,

As they nizhed up, leaders ushered
them into the cafeteria for a snack and
drink. While some parents Ielped dis
tribuite and clean up food, others ook
Beavers who were done into the gym o
get into pyiamas, AL 830, we led every-
one into the school's large auditorum
for & series of cartoons that kept them

from Ancvew Ay

having a grod Gme until about 10, when
they seemed relaoeed s ready for sheep.
About midnight, sibence finally reigned
over the sleeping bags.

When the firsl Beavers woke around
630 Sunday, we ook them immediately
inde the kitchen area to watch cartoons
andd eat a breakfast of pancakes, cereal,
and juice, Two fat grills were adequate
b serve 150 poople over a two hour pe
rind, and nobody waeibed more than two
or thres: minates for the meal. While each
colony’s Hawkeye staved behind to help
with clean-up, the other leaders took the
Beaners hack to the gym to put away thelr
slecping pear, wash, and dress,

Each colony had time to stop at the
Beaverville archway to have a commen-
orative phobo aken before everyvone gath-
erid in the main fover for Soouta’ O,
Eiy S, they were back rotating through
the activities, beginning where they'd lefi

— - g =

—
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off the might before. And, by noon, Bea-
verville had been officially closed and
parents began (o arnve, While Beavers
waited Tor pick-up, BTV kept them oo
cupicd by running excerpis from the
“shiows” they'd taped — great enfertain-
meeTit for everyone,

PLANNING

In September 19690, a commuttos of four
besgan planning the Beaveree, By the end
o the month, ey had a concepd, theme,
and L=t of things o do. In October, they
st out a better to each colony in the dis
trict outlining the cvent and incleding a
hist of sugpested activities appropriale o
the theme,

[ January, they mvited a member of
cach colony to attend a briefing on e
aleepover al the monthly Scouters” Club,
Here they addressed oqueestions and con-
cerns and fnalized the st of activities.

The city fire chief helped the commit
bee ensure they'd covered all safety and
fire: concerns, The schon was an excellent
location for everything from meal preps-
ration to sleeping. For safety, we asked
one persen from each colony to slay up
all migght in case of cmergency.

It cost 55 for cach person to atbend
— miore than 53 of that for the crest and
e rest for food and supplies, When we
dlid @ final tally, we found we'd finished
25 cents in the black!

Although it iz a lot of work, such
an event is great for Beavers; [ highly




recommend it te other districts. Cur
parents’ outstanding response and par-
Geipation was a major Belor in our suc-
cess, and asking parents for this kind
of hlp i a great way 1o get them ol
o in the fun of your program

EVENTS

Hockey Arena: Beavers played fhoos
hockey with small plastic hockey sticks.
Duirimg “half time”, we served popoorn,

BTV Uperators videotaped cach colony
&= they sang a song, then played back

the periormance before the Beavers
v B0 their nest activity

Beaver Tel: Beavers playved a series of
games with the elephone dial; gpell
el their names, addresses, and the like

YMCA — ympic Torch Bun: Bea
vers ran a relay carrying the torch — a
rodled newspaper with a tennis ball bal
ancisd on top,

Hosgrital: Beavers placed coloured body

parts — funmy bone, heart, spare nb, and
ihe like — on the appropriate spot of a

L crard bosard cuk-out of 2 person, Yelorm
took the place of stitches.

Beaver Bowd: Beavers ired for a stnke
b borwdingg am inflatesd beachball tovwsards
nine empty milk cartons,

Art Comire: Colouring, painiang, assorisd
cratt work.

HMrogram Links

Commumity Hesouroes, MNejghbourhoods

Sovpder Amdlrew Arins works wrlh the Z2nd
Trowd Mills Colony, North Bay, Catara,

SNG-SONG FUN!

Available at Scout Shops and Dealers Coast o Coast

For the first-time leader, the “Beaver Leader's
Handbook™ is a detailed introduction to
Beaver leadership. For the more experi-
enced, it's an invaluable resource
and reference, certain
to increase effectiveness and
broaden horizons.

SCOUTS CAMADA
SUPHLY SERICES
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COMPUTER PROGRAM LIBRARY
Aports New ApProACH

lot of things have happened to the Scouts Canada
Computer Program Library since Pete Torunski
handed it over to me last vear,

The library has now stopped supplying disks for
computers other than IBM-compatibles. In the last vear,
we handled more than 250 requests. Of these, fewer than
10 were for Apple [I, C-64, and TRS-80.

What We Have

Owver the vear, the library has grown
considerably through the addition of a
comprehensive set of graphics images
for the: New Printshop program. The TIF
graphics files received some contribu-
tions, tod, Several asironomy programs
and a set of files containing the words
o many popular songs have been added,
And the regular updates to the Leader
index files have all come in o replace
Previous Versions,

As well as these programs and files,
the library contains a very popular
program for tracking Cub achievement
bveels, both for hadges and stars (Cleb-
Charf). And there is a Kub Kar sysiem,
complete with a program that lets vou
use your computer to ime individual
heats. A set of dBASE programs for
keeping a unit’s records is also available,
For Service Scouters, we have a set of
ABASE programs to help organize dis-
trict irathlons and ski jamborees,
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by Geny Kol

What We Need

The library has received a number
of endgquiries aboul a program for keep-
ing track of Scout achievement levelz
Unfortunately, we don’t yet have such a
progeram. Perhaps someone out there
could write one? The program should be
functionally similar to the CubChart pro-
sorarm mcertioned abeeee. It could be writien
i dBASE: CubChiarf was done in BASIC,

To donate programs to the library,
semd them fo:

Garry Kroll
32 Elm 5t
Stittsvilbe (0N
K25 1%

We've also taken a new tack in filling program re-
quests. Provided vou have sent enough disks, vou will
now receive the whole Bbrary, no matter which programs
you asked for. This speeds up the handling of individual
requests. Although the library occupies over 8 Mb of
disk space, we are now using the PEZIP package from
PEWare to compress it into about 3 Mhb,

How to Order

T order vour copy of the Scouts Cane
ada Computer Program Library, send
the appropriste number of disks to the
same address, You need:

two 1.44 Mb or four 720 Kb 3.5 disks:
i
three 1,2 &b or nine 360 Kb 5257 disks.

Bulletin Board users of the Scouter
Echo fA/8%92, p 18} can tap into a cur-
rent 2ot of Seouts Canada library com-
puter programs available through this
e, o

Wiztek for a list of Sconts Canada Com-
puiter Program Library offerings and brief
dezeriplions of Bhese frograms ir a future

pene af fhe Leader,

h&s emblem limited

140 Engelhard Dr,, Box 3
Aurora, Ontario,
(Taronfo), Canada L4G 3G8

Telephone: T73-7733 Fax: (416) 7737745

Thé Crest People

* Embroidered event emblems
* District & Provinclal Emblems

* Camp badges & Uniform crests

Highest in quality » Lowest in prices
* Best in service from coast to coast




GET W

j’“ﬁ; GLED

by Ligs Bond

e bea grew out of @ sense of des

I peeration, How could we catch the

media's attention, short of doeing
sormething ilbegal? The Manitoha Public
Relations Committees had assigned our-
selves the task of visiting bocal media
perspnalities so Ul we woubdn’ be com
pletely unknown when we had news for
them, But how could we get them to re
mverrber us? I we were il Guides, we'd
take abong cookies, and they'd remember
that, But what do Scouls (ake = [rees?
Well, not in Winnipeg in February:

Our search for 2omething memao-
rable, inexpensive, effective, and unique
became a fun campaign that imeoleed
viouth and adult members all over Man-
itoba, We identified many high profile
medlia people from rade, tebevision, and
the press. We asked them if we could
oo and “wogrgle”™ them, O course, we
didn’t tell them what woggling was.

Thee respponse was immediate mand pos
itve, Everyone wanbed 1o get inoon it

We began by asking the mayors in
Winmipeg, Brandon, Thomypson, and Por-

tage la Prairie to proclam February 16
23 Cuabdbe-Scout Week, And we woggrled
the mayors — two in their council meet-
inggs, onee at a special ceremony al cily
hall, and one at the opening of a becal
winier festival. We also visited the Licw-
temant Governor and woggled him as
a token of appreciation for his contribu-
tion to Scouting.

From there, we started on the media
All week, kids and leaders called on
morning announcers and woggled them
on the air, We made them Honorary
=oouts and gave them fancy perzonal
el certificates attesting to the fact.
Cwver the course of the weelk, we were
on the radie nine Gmes. Some of our vis-
its were short — one or o minwbes
— bt wer had several that lasted up to
cight or nine minutes,

We alzo managed o get television
tirnee o all thie bocal stations ithree in Win-
nipeg, cnee in Branddon, amd one i Thomp-
s, incheding a segment on a very pop-
ular kids" program, where we wogghed

bath the host and his sidekick (a dog).

L didn’t hurt a bit when St Boniface District Scout Andre Sarrasin
woggled Canadian Publishers editor emeritus Wes Rowson to make
him an Honorary Scout. It was all part of the fun during Manitoba
Counctls successful “Get Woggled” campaign for Guide-Scout Week

last February.

W ysedd the ew national neckerchaelz
aned sevction wognekes for our campaigm and
prodiuced a news kit that included general
Cruticle-Sooul Week information, an acthity
calendar with dates and contacts for a va-
riety of coming events, a backgrounder
on e neckerchief and woggle, a copy
of the appropriate mayor's proclamation
of the woek, honourary membershap, and
some “frechies”™ — a Scout calendar and
complimentary tickets o a Scout Show
in Agril. Three weeks kater, we followsd
up with each person we woggled by send-
ing a Seouting mug and thank vou letter.

The campaign was effective in the
ghwort run, and we hope the long-term
resulis will be prst as good. This public
relations inibatne may sound a bit faky,
but it got us the biggest piece of media
pie we've had ina long while,

Lilas Rond i a feld evecafive vith Maow-
toba Provincial Cowncil,

— -leadef —
BACK
ISSUES

Available back to Jan. 1980,

52 each, pre-paid, cheque
OF money order

LCanadian Leader Magazine
PO Box 5112, Sin F
Uttawa, Untario

K2C 3HA

Act Today! They go fast!
NO LONGER AVAILAELE

1980 March: Aup/Sep

1981  Apnl; May; AugfSep

1982 March

1983 MNovember; Decermher

1984 Jamuary; Febroary; December
1985 AugfSep

1986 Muarch; Octokser

1957 Apnl; December

1988 March; Apnl;

Augtsept; Dctober

April; May; Bovember;
Diecember

Febnaary: November
Jamuary; February; AugfSept

1989

L]
15H2]
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In Langley, They Chip Trees

by Mok Jones-{ook
l ast January marked the second an-

nual Christmas tree chipping amd
recycling program in Langhey Dis-

trict, B.C. Serving an area with a popa-
lation of 85,000, the disirict has 24 groups
with 1000 vouth amd 300 adult members
spread over 200 square Kilometres,

The wden of tree chipping was born
when bocal governments banned tradi-
tional Christmas tree burning events op-
erated by fire departments and tended
by volunbeer agencies, Seeing an oppor-
tumaty to serve the community, stimlake
posative public relatons, and rase funds,
the district sugpested recycling used
Chn=tmas trees instead of carting them
ior @ kancl Al

There were questions, How do v pe
cvcle a tree? Well, you chip it What do
vou do with the chips? Who can help?
Are you sure this i such o good idea?
Yes!

KUB KAR
SUPER TIMER

PC computer based

= o manwal papereork!
Wired and tested

= 1 problems!

Easy Installation

= widt'L Block the view!
Up o 7 lanes

- any track!

Times o 0001 seconds
- few ties, no disputes!

Eace Mauugu-u?um
= the fairest rally!
The most complele, maost
acCcurale sysiem available!
Proven by over 100 users
"...I''s the fairest way.”
".-used the Timer for

An example of cooperation surfaced
imimiediately, The Kiwanis were already
conedering such a programe Bather than
compete, we agreed to work together,
Very aoomn, we had greal community sup-
port. The local newspaper would donate
two full-page ads promotng ree chip
pinge aned recyeling. Badio stations would
rum free pahlic service announcensenis.
Tres service companies woulbd donate
machinery and personnel, Disposal come
panies would print and distribute fyers.
An epeestrian cemire would use the chips
for their riding trails.

In our secomd vear, we set up e cidp
ping =ites, recyeled 5500 rees, mvobved
 corporate sponsors, and earmed mone
than 56,000 by a=king a sanimum 52
donation for each tree chipped. Four com-
panies supplied seven chippers, Food
compeanices donated hot dogs, buns, and
coffee. B.C. Tel provided cellular phomes,

B.C. Gas loaned traffic cones, a tree chip
per, and personnel, Anoilver company
supplied portable walets. Service clubs
prowided portable kitchens, The schiool
board, a restawrant, the Legion, a land
development company, and the owner
of a corner store provided sites, The large
forestry company, MacMillan Bleedel,
donated 4,000 seedlings, This enabled
obir coespongon, the Kiwanis, o give a
seedling to everyone who brought in a
tre for chipping,

The potential is vast, Our future plans
inclsde using the chips 1o overlay trails
il a nature preserve. We are also explor
ing the idea of selling twem o nurserics
wh need them o promote seedling
growth, and storing them until spring
when we can sell them as mulche

Hob fraves-Cook & pablic relalions chair,
Langley Dhstnicd, B.C.

Quickies

Tlmﬁﬂuﬂmmnm&t.m
up with a different way to mark Canada’s
125th anniversary. They desigmed a Word
Search Puzze using 125 Scouting-rekaed
wirds, s a challenge that might interest
your bunch. Thanbs o Scouter Gary Fred

Scouter Barry Henry, 15t Sheet Har-
bour Pack, N5, offers a special night
his Cubs always look forward to, Once
a month, hall a mecting s devoled o
card trading night — a chance for the
yvoumgsters to wheel and deal and show
| off their sports cards,
|

ﬂﬂ ale g

tree and Santa
dropped in fo
misif. No wonder
Hre Tt Fort
William Beavers
fook fappy

The 15t Sheet Harbour Beavers also
have a special night to look forward o
every year, A one of their meetings dur-
ing the depths of winter, they create a
touch of summer by making their own
o cream., And eating it, too, of course,

How about Christmas trees you can ea?
Jackie Taylor, Hawkeye with the Tth Fort
William Beavers, Ont.. shared a craft idea
for a Christmas party. Give each Beaver
an ice cream cone and set out bowls of
colourful hard candies and sticky white
“snow” and stick on candy decorations. |
After all the trees have been admired,
the Beavers can eat them.
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he history, culture and lifestyles

of western Cansda: the majestic

beauty of the Canadian Bockies:
onrthe-cdge physical challenges; wilder-
ness journeys — i's all part of the of -
sibe program awaiting Scouts and Yen-
turers at G5 D fsite program planners
have designed exciting activities in four
Program Hubs: Calgary, Banff, Canmore,
and K-Country, All have overnight pro
prams, and three also offer oneday
programs. To ensure that participa-
tioa in off=ile overnighters doesn't
disrupt on-site subcamp setups, shel
ters and foamies will be provided for
all overnighters except the Venturer
Wilderness Trek in B-Country.

CALGARY HUB
(hay trip & coernighl adventures)

Learn more about Calgary and
western Canada, Besides the stame
pede with s rodeo events and chuck-
wagon races, Calgary hogizis Cana
da's sevond largest zoo; a prehistoric
park with life-size dinosars: the 1988
Winter (Oymgeics sites; a Morth Wit
Mounted Police fort; a recreated 1915
prairie town; and many other attrae-
troms and diversions,

T ddor it justice, choose the two-day
avernight option. You will stay in hostel-
like accommadation, fde the modern
LET subway system, and experience
urban or vocational exploration, A nighi,
you'll return to SAIT Banch, a local col-
b, wheere vou can enjoy a double pym-
nasivm, indoor swimming pool, and hot
showers, We'll supply a foam matiress
and a hot stampedeaiyle breakfast,

A planning guide will be mailed o
all units that sign up for the programs
in Calgary.

BANFF HUB
{Day inp & overnighl adventure)

Scoults and Venturers can spend a day
or bwordday overnighter in Banff National
Park. Shuttbe buses will run all day e
tween Banff Townshap, Lake Louise, and
Lake Minnewanka. At Castle Mouniain,
a tent city complete with foamies awails
overmghlers,

Thee alpine village of Bandf offers hikes
along the Bow River and into the moun-
taing, gondolas, hot springs, museums,
shiopes, and good eating plaoes, ALy Lake

Meet the Challenges
by Mosion Mlgsan

Lowise, you can emjoy hikes, horseback
riding into back country, and a gondola
ride with an impressive view of the lake
and the mountains of the Continental
Divide, Try Lake Minnewanka for hikes
andl water activities (canoes, medor boais,
fishing. sight-seeing cruises).

Dretaided information on activities and
costs (if any) will be mailed 1o all units
that igen up for Banff programs.

CANMORE HUB
Owernight adventure}

This Hub offers Scouts and Venturers
a zeries of chalbenges destgncd for dif-
ferent age groups and interests and hos
teHype living at Camp Scar. Enjoy activi-
= i and around the Canmore Mordic
Centre, site of the 1988 Ohmpics nordic
evienis, and on its biathlon ski trails paved
for summer s,

Scouts might compete againgt the
Olympic Clock in BMX races, go moun-
tain-biking on the contre's trails, hike near
Mu. Rundle, rollerblade a mountain trail,
el step back io the tme of the vovageurs,
Venturers can take the challenge of 2 bia
thion that combines rollerblading and
shooting, compete against the (ymipic
Clock in BMX racing. ride a mountain
biloe to Bamff, and tackle a six-hour hike
in the Rockies.

K-COUNTRY HUB

{Day irp & overnight adventure)
Spend one day or a two-day over-

nighter in Bananaskis Country, one of

the most magnificent mountan areas in

Off-site Program

Canada. Scout day-rippers will hike half
a day on a wilderness irail over vaned ter-
rain and discover the challenges faced
by fur traders during the Fresditer Canoe
adveniure on Barner Lake, Day-rip Ven-
turers will get a good work-out on a half-
day hike and have a chance to climb and
rappel a rock face.
Scout overnighters will camp in hostel
style surroundings at the Barrier Hilton
as they enjoy not only day-irip activi-
tie= Tt also o dhiy-long hike on wilder-
niss trails. Venturers will spend their

onvermighiter on an alpme hackpack ek

Trruﬁin the most from the off-site
progrranms, Soouts, Venturers, and lead-
ers should be in good phvsical con-
dition and have some Iphtweight no-
trace hiking and camping experience,
Those wh Bve al 2ea bevel may take
up b three days to scclimatize o the
high altitudes. You'll also need to be
prepared to have fun, work hard, and
enpy 8 wellearned feeling of accom-
plishmeni.

Many of these jambores programs
atel awctivitios aqualify for badge recquire
ments, adding something tangible 1o
your feelings of achicvement. To meet

different age, skill, and experienee ovels
and ensure everyone a challenge, off-site
program planners have designed hikes
for theee kevels: nosdee, intermediabe, and
experienced.

CJ93 is unique — a mbores happen-
ingg af the central site and in four program
hubs surrounding the site, Never before
has a Canadian jamboree offered such a
mohile, widespread mboree overnighter
program. Everyvone who takes part — par-
ticipants and stafif — will gain a true ap
preciation of the natural wonders and
unique cultures of this corner of Canada

Are you ready o take home memo-
ries of western adventure wrapped up
in Layers of fun, fellowship, and a tremen-
dous sense of accomplishment? Join us,
amd meet the challenge!

Marign Magon is depuly director/ad-
wiinstrator, 03 Offsite Progran Cong-
writtee. For full details on the affsite pro-
gramis, check the CI'93 program booklef
available through council offices. Offer
af Servtee formes ave also available al vy
counctl afffce.
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he 186 Knottwood Troap, Edmonton, Alta., want-
ed bo raise mimey to send Sconts to Cf93, They came
wp with the idea of holding a “silent auction” and, in hwo
days, took away almaost $4,000 for their jamboree fund,
Troop Scouter Dale Haines shares the troop’s experience.

Are youl ready to pat ina lod of hours? Do vou have the supe
port of your group committee and parents? Hoth questions
need 3 “yes” answer if your silent auction is to be a suooess,
The auction | put together ook about 400 hours, 300 letters,
and a time-span of nine months from start o Gnish.

What is a silent auction? First, it deesnt have an auctioneer,
You display the ifems to be offered, all donated o the cause
by indniduals, companies, sports teams, and any other support-
ers you can find, Each item is numbered and accompanied by
a linesd sheet of paper labelled with the same number.

A person interested in buying the item writes name, ad-
dress, phone number, and amount of tee bid on the sheet. The
next person docs the same, marking a higher bid on the line
bebvw, At & specified time, clearly marked for bidders 1o see,
badding stops. Unless the person stays around to confirm the
by, the successiul bidder is notified by phone and told when
and where to pick up the fem.

Here are some hints and ideas o get you going,

PREPARATIONS

1. Many sports teams will donate pictures or aulographs, |
have a mailing list {(available on request) for all CFL and
MFL football teams, NHL hockey teams, American and
Mational League baseball teams, and some minor keagie
basehall teams.

. When making the donation
requests, txilor each letter
1o the specific team or com-
pany. Where possible, tele
phone first to learn the
name of the manager. [t
hdps ensure that someone
im @ besser position will not
ke the decision 1o throw
out yoarr ketter,

3. Write all the peopk: and com-
psanies you know, particular-
Iy i i your immediate
areq, o el them what you
are up to.

4. Let vour firgers do the walk-
ing. Use the Yellow Pages
to corme up with didferent
ideas, Chimney sweeps, car
rentals, resort hotels, ski
Tillks, Yocal artists, tire stores,

Eup

Their silent auction in a local shopping mall during Guide-
Scont Week browght rich refurns that will lelp the 186 Knotfuood
Seonts go fo U973,

FUNDRAISING |
Try a Silent Auction

by Dok Hois

sparis card stores — they all have great pobential. And,
if wou approsch them positively, vou will find they are gener-
ally very roceptive o the idea of helping Scouting,

& Line up a place to hold ihe asction. We held ours at a local
shopping centre, where we felt we could reach a larger -
ber of peaple. There was no charge for the space, bui we
bl -t ook sx months inadvance. You can also run an
auction like this as part of a dinner or dance, but it usual
by lirmies o i a Seouting crowid,

6. Check to see if vou need any permits to hold your event.
I Eclmionbon, wee had to apphy to the municipal government's
Charitable Appeals Board,

7. Advertising is very important. We had Public Service An
noumcements on six rdio stations (one of which did three
broadeasts from our location on auction dayv), cable feled
sbom, and our comamunity newsletter. We sent oul notices
throwgh our Cub, Scout, and Beaver sections and our area
meeting. We put up posters al gas stations, convenience
afores, and food siores, and sent posters (o each company
that gave us a donation,

8. Contact local celebrities, [ found retired sports figures went
out of their way to help, One made arrangements for us to
el Wayne Gretdky and have him sutograph some items,
MNeedless to say. they were a big hit!

8. Hemember to thank donors. | sent a certificate of thanks
b everyone who gave us something.

10, Woul shiould be able to keep your costs dowi One company
donated 5100 because they didn't know what else o give
uz; it pakd all our postage. | was fortunate to have access

o plviocopier, fao, and wite
willing to do quite & bit of the
rumEg arcuncd town. You can
deliver most local betters by
hand about six to eight weeks
before your auction. It not
only cuts dovwn madling costs,
but also gets you in (o meet
a number of company man-
agers. Az the letter carriers,
choose people you know will
b o] armbssadons for your
group and brief them thor
oughly on all the details of
your project o that they can
answer questions effective
b Making a good impres-
saom can be very vahoble, B
member, also, that people
have every right to choose
not to donate. If this is the
case, thank them for taking
time to talk with you,
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11. Choose your timing carefully. We held our auction during
Scout Week near the end of February. We believe it might
have been even more successful just before Christmas, when
people are in a buying mood, or later in the year when Christ-
mas shock has worn off and the bills have been paid.

12. Record everything; don’t rely on memory. Write down all
names; follow up on those letters. If you say you will be
somewhere to pick up something, make sure it happens.

13. Talk, talk, talk to everyone you can. It's amazing how many
good ideas you'll get.

THE AUCTION

1. To set up our area, we obtained the Scouting display from
our local Scout office as a backdrop. We borrowed seven
tables from our Community League. It took us an hour and
a half to set up more than 100 items a day for two days.
We'd numbered all items ahead of time, and each num-
ber had a designated place on a table. This planning help-
ed things go (almost) like clockwork. Secure valuable items
or cover them with plastic or plexiglass. Sports cards and
autographs are prime targets for sticky fingers.

2. We set up one table “For Kids Only — No Reasonable Bid
Refused”. It contained a number of low value but desirable
items such as posters, hats, puzzles, and the like.

3. Bidders at all other tables had to be of legal age or accom-
panied by an adult. This helped eliminate incidents where
kids entered bids they had no intention of paying.

4. We used individual bid sheets for each item. It worked fairly
well but led to a logjam at cut-off time because everyone
wanted his or her bid to be the last one on the page. This
meant we had to put a full contingent at a table to pull all
the sheets quickly at the final moment.

A better method may be to provide an individual box for
each item and small slips of paper people can fill out and
push into a slot in the box. It would encourage buyers to
make their best bid the first time, but also means you'll have
to phone every successful bidder to arrange payment and
item pick up. With our system, successful bidders often hung
around at bid close time and, when confirmed, paid on the
spot and took home their purchases.

5. For bidders who didn’t stay around, we set a time limit of
one week after notification for payment and pick up. If they
didn’t come through, we contacted the second highest bid-
der and named that person the winner. If you do this, make
sure you post your rules clearly at the event.

6. It's a good idea to post a minimum amount for a bid increase.
It's not very productive if bids on a $50 item go up only a
nickel at a time. Of course, if you use the “closed box” bid
method, it's no longer a concern.

7. Have all members of your troop, in full and correct uniform,
help out during the event. It's good public relations and gives
you extra eyes to ensure nothing walks away on its own.

Arranging and running a fundraiser of this kind takes a great
deal of work and time. Having lots of help will lighten the load
and, like us, I'm sure you'll find the returns very rewarding. A

Dale Haines is Troop Scouter with the 186 Knottwood Troop,
Edmonton, Alta. For more information: 1016-87 St., Edmonton
T6K 1Y1 or (403) 462-3041.

(———W YOUR PROBLEM:

Fund
raising

THE SOLUTION:

MESSAGE
OF

YOUR
CHOICE

YOU ONLY PAY
FOR PAKS YOU SELL

\@Iic
If you are planning a fund-raising campaign, the
““Carrier Pen Pak’ is your answer.
The pak consists of three BIC medium point pens
(2 blue, 1 red) inserted in an imprinted vinyl case.
You pay only 72¢ per pak and this price includes
imprinting a message of your choice on the vinyl
case, GST and shipping charges.
Your suggested sale price is $1.50 per pak for more
than 100% profit.
There is no risk involved since you only pay for paks
sold, six weeks after date of invoice and you return
the left-overs.
This offer applied to a minimum order of 600 paks.
Also available 4 BIC pak, you pay 96¢, you sell $2.00.
Simply fill-in and mail this coupon or fax your
order.
Please ship us ..... Carrier Pen Paks (600 minimum)
0O 3 BIC pack O 4 BIC pack
Six weeks after date of invoice, the buyer agrees to pay
for the paks sold and to return the left-overs to: Carrier
Pen Co. Ltd. 70 Assumption Blvd. West, P.O. Box 214,
Joliette, Que. JBE 3Z6.  Tel.: (514) 759-1338,
Fax: (514) 759-0055,
ORGANIZATION
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ovember! How time Mies,

By now, you are a couple

of months into vour pro-

gram, and new Beavers
and leaders are settling nicely into
the colony. It's a good time to start
some holiday crafts and other in-
door activities, but go outside as
much as possible, too. Take advan-
tage of some of those nice, crisp,
sunny days we often get at this time
of year, ﬁ-
A NoveEMBER OUTING

Bemind parents of the imporiance
of warm clothing, mitts, toques, and
boots al this tme of vear, Bring along
some easy-to-carry cloth bags to help
woul carry home craft reasures you find
along the way.

G bo @ trail or city park not oo far
from the meeting place, Look at the
shapes of the trees and feel the bark.
Iedenitify trees from a Geld guide, Try to
find two trees of the same kind based
on the things you can observe; for ex-
ample, shape, hark, dead leaves around
the basie,

If you live near the beach, see what
treasures you can find washed up on
shore. Make sure everyone, including
beaders, wears rubber boots on this out-
ing. Watch what the sea birds are doing
and, if you went to the beach in the spring
or summir, talk about whether vou see
as many birds now, Can you spol any
ships in the distance? How big are they?
Where might they be going?

Follow a stream or walk along a small
lake or pond, I5 it cold enough vet for
heavy frost? Has the joe started build-
ing around the edges of the water? In
northern areas, tall about whether or not
ihe bee iz thick enotigh to be safe,

End your outing with cups of hot choe-
olate and goodies to munch.

I there s enough Bght in the play area
outside vour meeting hall or you mect
on Saturday, play some games outdoors
for fresh air and warmth. You can also
play these serobic games indoors if your
hall is large enough.

The games come from Aerobic Fun
for Kids, by Diawid Steen (Fitzhenry &
Whiteside). [ found it in 2 used book stone
and recommend that vou look for it in
vour local ibrary. It offers many ideas
for active fun you can adapt easily for
Beaversaged children,

SCAVENGER RUN

For about five minutes, players run
around within your play area and collect
as many inleresting objects as they can
find; small stones, funny-looking twigs,
interesting leaves, lost buttons, efc, (o
through all the things the Beavers bring
hack. Save suitable objects for crafts and
dispose of the remmining bits and pleces
i AN Appropriate manner,

RUNNING CHAINS
Players join hands or grasp a rope to
form a chain. You can use this formation
for any number of games or exercises.
For example
* Form a circle and run in one direction.
When a leader blows a whisthe, change
direction, O, run very st in the circle
in ghow mstion. Another whisthe blast
means full speed ahead again.

* Pick one end of the chain as the lead
and snadee through a series of obstackes
et up around the playground.

Whatever game you play, one rule is
consistent. If the chain is broken, play-
ers must sop and Bnk up agan before
continuing.

Thl!ﬂgt‘.iﬁ@

The regular rules for tag apply, ex-
cept that players are safe if they have
their arms around another player. In-
crease the number of “cuddlers™ eligble
for immunity as the game progresses
(froam two o three to four, ete.) until the
whaole group is cuddling and IT has no
chodce bt to join in.



CHRISTMAS CRAFTS

CALENDAR HANGER

Each Beaver needs a large Bulldog
Clip (the type with holes in the “handles™
for hamgring) aned a cutout picture (prefer
ably on card stock) of an animal, lwer,
wcartoon figure, food, ar anything else that
appeals. Beavers glue the cut-out on one
of the clip handles, keaving the other free
1o hang a cabendar on a hook or nal, If
vour ooy has enough funds, give each
Beaver a 193 Scouts Canada calendar
o o with the special clip.

PAPER WEIGHTS

To make this @it idea, a Beaver fills
a small yogurt container with pebbles
or dricd beans and tapes on the Bd with
miasking tape. The children then paint
their contaimers [y paint might stick
better if they first rub the surface of their
container with some fine sandpaper) and
decorate them with brght stickers or
sparkles,

—————.

m P

e
EL’.EL

HoLipay
HousEes
Collect clifferent sizes of milk cartons,
Tagwe thae toges chosedd and aggely 2 base
coat of white acryvlic house paint before
bringing the cartons to a meeting, The
Beavers paint on windows with curtaing,
doors, wreaths, holiday lights, and other
ooy touches, Al vour holiday party, they
can create a small village as a centre
piece, Have them arrange the houses in
a setting of cottonrwos] snow and card-
board trees, After the party, Beavers can
take home their own holiday houses,

PEANUT
RupoLrH

Fick out large peanuis in their shells
at your lecal supermarket. For each Bu-
doldph vou need a peanul, reindeer ant-
lers cut from el or construction paper,
a pair of lithe wigghy eves, and a small
red pom pom or & nose cul from red felt,

Cilbue antlers to the Gt end of the peas
mut, Add wiggly eves and ghee the pom

pom or felt nose 1o the bottom of the
smaller end. Glue a magmiet strip on the
back to turn Budolph inte a fdge dec.
araiion or use 3 needbe to thresd a bop
through the top of the peanut shell o
mike him a tree decoration,

BE1L CHRISTMAS CALENDAR

Hazel Hallgren, 15th Fed Deer Bea
viers, Alta, shared this tmely craft idea
Thanks, Scouter Hazel,

Prosdche temnplates of a bell shagse about
12 em high that Beavers can trace around
on @ colowred pece of Rght card and cut
out, Cive them copies of the hide poem
to @lue on their hell.

Moww, provicle Beavers strigs of bright-
I coloured construction paper and, de-
pending on how many days there are be
fore Christmas, have Beavers count out
the appropriate number of strips (eaders
amel Faren willl neeexd o heelip) . For excamgse,

if you are going o start the countdown
on D, 1, they each need 24 sinps. Arme
e with glue, the Beavers then make a
paper chain with the appropriate num-
beer of loopes 1o fasten to the bell dapper.
Al home, Beavers remove ame loop of
the: chain every day until Christmas.

Each night before

Christinaz,

Afler gooduigihls khave
B sard,

Take off one Ioop,

Then ko imto bed,

Wihes Christmas
will comte,
It's easy fo lell,
For that iz the wighi,
You come fo Bee bell.

———To BE A BEAVER ———

e found this Beaver song in Cen-  For when I'm nice to people
tral Alberta's Big Brown Beaver.  Then they are nice (o me.
Origrinal music and lyrics are by Brian
Grasmuck, London District, Ontario, I you would ke to come and see
Teach the song to your Beavers fora  Beavers having fun
performance on a parents’ night. Come after school and join us
When all the work is done.
To be a Beaver it would seem
Takes no work at all We are (name of colony) Colony
But little things like sharing Proud as we can be
Make Beavers ten feet fall Because we work our hardest
To help ecology.
Chorms:
Sharing, Sharing We masst help all our furry friends
Beavers like o share ARy way we can
Helping, Helping Protect them from pollution
Beavers really care, Give them a helping hand.
I like to keep my promise Hawe fun! Talk to you again in
And help my family December. !
it Sl — :
g ===c—rc==—=—=
To be a Bea-ver it would seem
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What’s New? — Program Updates 1991/92

A summary of program changes, new and updated books and resources, and the activities of the National Program Commitiee for the past and upcoming years.

SCOUTS CANADA
BEAVERS

PROGRAM

Program Support
 addressed specific concerns

such as the use of fails and
lodges, child development &
discipline, use of outdoors,
program planning &
resources through
Leager articles

HANDBOOKS

Beaver Leader Handbook
© new edition - Jan. '92

includes updated content on

Beaver tails, lodges, child
development, discipline,
multiculturalism, child
abuse, safety, and outdoors

RESOURCES

Friends of the Forest
® review underway
Sharing
® resources from various
provinces distributed
through Beaver network
contacts

PROGRAM COMMITTEE

Maintain/Update 91/92
* monitored implementation of
recommendations, respond-
ed to concerns & questions,
examined and updated
program ‘
Maintain/Update 92/93
e continue to monitor &
update as above
Next review 93/94

Review: Conduct

e proposed realignment of
stars & badges into
6 activity areas

* proposed addition of a sixth
star (purple) for Canada &
the World activity area

* proposed addition of new
badges to balance program
between activity areas

Review: Conduct 91/92

e Draft 1 fo field Jan. '92

 prefiminary report to
National Program Forum
(NPF) endorsed May '92

e [eader, May '92, p. 22,23

o Draft 2 to field late May '92

e [eader, June '92, p. 23

e final report to NPF Nov. ‘92

Review: Implement 92/93

mwmer Activity Badges

* proposed changes to broad-
en range of activities
supported, improve support
of Sea Scouts, and update
safety and skill components

Canadian Scout Handbook
 new publication - Sep. '91
Scout Leader’s Handbook
 new publication - Sep. ‘91

Patrol Leader’s Handbook
& Record
* new publication - Sep. '91
Scout Achievement Chart
* redesigned - Sep. ‘91
Troop Annual Record Book
* revised — contains Scout
personal record sheets -
Sep. ‘91
Scout Resource Book
* new publication - Sep. '92

Maintain/Update 91/92
e responded to concerns &
questions, update program
to keep current
o reviewed & updated water
activity badges for safety
and current practice
o requested N.W.T. to review
Arctic Challenge badges
e called for review of materia!
in Fieldbook
Maintain/Update 92/93

Next Review 93/94

LAUBIGRE  Vocational Venturing/
Stay in School Program
* held conference
o established Vocational Ven-
turing Advisory Panels

o Leader, Apr'92, p. 26

Maintain/Update 91/92
¢ initiated Vocational Venturer
Stay in School program
Maintain/Update 92/93
o develop guidelines for new
vocational areas
o start 5 pilot Vocational
companies in 5 new
vocational areas

Review: Assess Need 92/93

Rover Program Development

¢ development of a new
program begun June '92
Vocational Rovering
 R.C.M.P. Rovering endorsed
by RCM.P

Review: Implement 91/92
* formed new Rover program
task group
Review: Implement 92/93
e develop new program

QPR Outdoor Program Emphasis

 improved outdoor &
environmental content in
new requirements

e enhanced outdoor aspects of
all section programs

Project WILD
e Scouting/Project WILD
cross-reference guide
Environmental Fund
« section and council awards
o [eader Oct. ‘91, p. 6,7
* [eader, Feb.'92,p. 45
® [eader, Jun./dul. '92, p. 4-6

Maintain/Update 91/92
e 5000 CWF Habitat 2000 kits
distributed nationatly
Review: Assess Need 92/93
* gather feedback on current
issues related to programs
e called for review of material
in Figldbook
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Why are We Here?

hy are we here, doing what
w we're doing in Scouting? So often
I hear, “We're in it for the kids.”

It’s true that many of us become in-
volved in Scouting as adults because of
our children. We want them to have the
opportunity to participate in a program
we think is worthwhile and fun. Perhaps
we remember our own experiences in
Scouting as kids and want to give a little
back by offering our services as leaders.
Whatever our motivation for becoming
involved, we quickly discover the benefits
of membership for ourselves as well as
our children.

Granted, as leaders, we are expected
to spend endless hours planning and
running programs and to commit many
other hours to taking training that will
enable us to plan and run those pro-
grams properly. But while we are putting
in all of those hours, we are continually
receiving benefits.

To begin with, Scouting gives us the
chance to share some wonderful expe-
riences — a little Beaver excitedly dis-
covering a troop of ants marching along
the ground with a load of twigs or that
same Beaver calling out “Hi Bubbles!”
in his loudest voice from across the mall
to let you know you are someone impor-
tant in his life. Perhaps it’s the Wolf Cub
gazing in wonderment at a star-studded
sky or laughing hilariously at silly skits

by Brenda Robinson

around a campfire. It may be that Scout
proudly showing the table: he lashed to-
gether or looking back in amazement at
the rugged mountain trail he has just
climbed. Or the Venturer feeling confident
and adventurous as he paddles down the
secluded river with his friends.

Scouﬁng gives us
the chance to share
some wonderful
experiences

Scouting allows us to share in the
sense of excitement, wonder, and accom-
plishment as these young people learn
about themselves and their world. It also
gives us the opportunity to do some learn-
ing of our own.

We develop new skills or fine-tune old
ones and often apply those skills and in-
creased knowledge in our work or recre-
ational pursuits. Interpersonal skills like
communication, decision-making, prob-
lem-solving, planning, and time manage-
ment are useful no matter what we are
doing. We learn more about cooperation
and sharing responsibilities while work-
ing as part of a leadership team.

And, with experience, we can take on
further challenges as trainers, Service
Scouters, event coordinators, or commis-
sioners. These “career opportunities” are
varied and numerous.

Scouting gives us the opportunity to
interact with many other adults — a
chance to learn from and share fellowship
with people with a wide variety of back-
grounds, talents, and knowledge. It gives
us the opportunity to show that we really
care about others by providing service
and support.

‘We will form lasting friendships with
some of the people we meet and work
with in Scouting. We have something in
common — values and experiences on
which to build those friendships and an
atmosphere of trust and caring in which
to nurture them.

And Scouting gives us a chance to
have fun with singing and games and
storytelling or simply being outdoors
where we can enjoy nature and take a
time-out from the pressures of daily life.

In fact, Scouting gives us many of the
same opportunities it gives our youth
members — chances to share, do our
best, be prepared, meet challenges, and
provide service. T'll bet that has a lot to
do with why we're here. A

Brenda Robinson is the National Program
Commilttee member for Beavers.
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WHEN THE FUR FLIES

wo Cubs arrive early for the meet-
ing. To kill time, they pull out some
marbles and begin a friendly game.
‘When Akela calls to start the meeting,
Cub #2 grabs all the marbles. Cub #1
objects strongly, saying they were play-
ing for “funzies”. Cub #2, all the marbles
now in his pocket, yells back that he
was playing for “keepsies”. Pushing and
grabbing soon follow, your evening is
delayed, and everyone is annoyed.
Conflict in the pack is a normal, al-
beit frustrating part of helping children
learn to work together. When Cubs lack
social training or have not been taught
any kind of conflict resolution process
suited to 810 year olds, every problem
becomes your problem. If your pack
is having trouble following the rules,
you might want to try two ideas suitable
for Cub-age children to use in resolving
personal conflict.

AL'S IDEA

Once upon a time, there was a Cub
named Al who was always getting into
fights. He finally found a way to deal
with his problems. Whenever he had
a problem with another person, he did
this.

A Agree with the other person to
solve the problem

L. Listento whateach person has to
say and how each feels

S - Summarize the problem and agree
on a solution

The process of using AL'S idea with
two Cubs looks like this.

Step 1: Agree to solve the problem. The
ground rules are:
¢ No interrupting when the other
person talks;
* No name calling or put downs;
¢ Be honest and tell the truth.

Step 2: Cub #1 describes what happened
and how he or she feels.
Cub #2 restates what Cub #1 said.

by Ben Kruser

Cub #2 describes what happened
and how he or she feels.
Cub #1 restates what Cub #2 said.

Step 3: Agree what the issue is and
brainstorm solutions.
Cub #1 and #2 agree on a solution.

Step 4: The Cubs make a verbal agree-
ment to follow through on the so-
lution they came up with.

You can teach this process to Cubs
by showing everyday problems in a skit
or simple role-playing activity. Take
the example of the fight over marbles.
Read it to the pack. Have two leaders
take the roles of the Cubs and show
how to solve the problem. The scenario
might go like this.

Cub #1: Listen, I don’t want to fight.
Do you want to solve our problem
or not?

Cub #2: Ok, I wantto solve the problem.

Cub #1: I wanted to play marbles with
you. But you took all my marbles
and that’s all I have. That's why 1
wanted to play for funzies. I'm feel-
ing sad because you've taken them
all and won’t give them back.

Cub #2: You said you were playing for
funzies because those are your only
marbles. You're sad because now I
have them all. I thought we were
playing for keepsies. I won the game
so I took your marbles and I'm mad
because I don’t want to give them
back to you.

Cub #1: You said you thought we were
playing for keepsies and you are mad
because you don’t want to give the
marbles back.

Cub #2: Do you have any solutions?

Cub #1: Maybe next time we should
call if we are playing for funzies or
keepsies. How about you?

Cub #2: That’s okay with me. Let’s call
it a “do over”. You can have your
marbles back.

Cub #1: So I get my marbles back and
next time we call keepsies or funzies
before we play.

Cub #2: Agree.

Cub #1: Agree.

Now have the Cubs act out some sce-
narios that have been cropping up in
the pack. Help them play the process
until it becomes a normal routine. Sup-
port the Cubs by letting them know you
are still available to help them talk
out their problems, but try not to be
too quick to solve their problems. With
time and practice, the Cubs will learn
the basics of resolving conflict.

Another way to involve the whole
pack and relieve a lot of Cub stress is
to create a Pack Code of Conduct. Cubs
are quite aware of what is fair and equal
and want you to enforce it. A sample
“code” based on those in some local
grade schools could look like this.

Be friendly to others.

Find your place in line and
don’t butt in.

Hold the door for the person
behind you.

Share with others.

Be polite and kind to others.

Respect the leaders.

Stay out of the mud.

Ask leaders for help when
you need it.

No snowballs.

Tie living up to this code to the Cub
Law, Promise, and Motto. Talk about
consequences and work out what fair
punishment would be for breaking the

. rules. Recognize when the Cubs are
doing a good job and be patient when
bringing them in line with their own
rules. With your guidance, they will
have a powerful tool to resolve conflicts
now and into the future. A
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by Kan Crowford

fo b s code, Unbess,

of course, their instructor =
Creoffrey Barthe,

Creoff responeded to an ad the
troag placed in owr daily news
paper, We necded help to obtadn
exquipmment and appealed to for
mier Scouts to donate gear thay
were no longer using, Ceeof dad
not have equipmeent L give us,
bt wiheat thee S year okd former©
Seouter gave by spending time
with the Gth Saskatoon North
Park Soouins ermed oul 1o be
more vaheble.

Orphaned ot the age of 6,
Crooff was raised by his grand-
parents, His grandfther was serving as
an af ficer in the same regiment as Lord
Baden-Powell and, wien Geoff wis about
10 {mroumd 1908), his grandfather volun-
teered to 2end the boy to a Scout camp
on Brovwnsea Tsband, Cemodl sabd it wes pro-
bbby the second or third camg held there,
ared that camp wurned him into a keen
Scout. He also attended the first Soout mal-
by, wehen 11,000 Scoists o of tem girks)
turned up at the Crystal Palace in London
in September 1909, And e met B.-P

Une of Geoff's major achicvements
in Seouts was learning morse code, In
fact, he became so proficient that, when

I i's nodhing new for Scouts

ll PATROL CORNER |
More Than Morse

Geaff Bartlett puts the Scouts through

some morse code drill.

e took an exam to be a wireless opera-
tor at the sutbreak of the First Waorld
War. he couild gend code faster than the
examiner was able to decipher, Only 16
andl small in stature, he was ieb young
b sipm up. Because of his talent al morse,
howeever, he was accepied info the Brish
Mavy Bigmal Corps,

Hi= three months' basic training on
the high =2eas was three months of ses
shckness, he told us. Then he was assipn-
el ton et Force Dl trmeelled through
LEurope and North Afrca seneding wircless
miessages back 1o Britain o report the
WIS PIITess,

Follow

natonal, and worldwide
scouting needs.

GRANT

After the war, Geoff keft the
navy b travel the world, He de
ke o sefthe in Canada and came
1o Saskeatcivewan, where e work-
il im racio stations in Saskatoon
amdd Prince Albert, He is one of
the fathers of early radio in the
prowvinee, founded the Saskatoon
Amateur Badio Club, and was an
amateur radio eperator for more
than 70 years, He has volunteer
il his services o many Scout and
Cruidhe proups in the past,

The first tme b came out 1
air troap meeing, CGeoff explain-
] that e hawdin't sent morse code
for more than 20 years, but his
spee] was still over 25 words per
mmimte! The Scoats had five bessons with
him, not enough to make them really
proficient, bul enough for six of them 1o
qualify for their Communicator Badge.
And all of ws are grateful for the tremen-
dous opportunity he gave us to learn a
little about the history of Scouting, WW
L. and our own provinee from someons
who was there,

Seowter Kew Crinigord i o leader with the
Gl Saskafoon Nowth Park Seonts, Souk,

Frogram Links: |

The Leader

Grant Emblerns is Canada's
leader in the design and manu-
facture of qualty embroiderad
emblems for district, provingial,

Comrmunicator Badge

B Small or large quaniities

B Free design service

B Frompt delivery

B Competitive prices

B Baseball caps and
sportswear also available

GRANT EMBLEMS
134 Park Lawn Road
Toronta, Ontarnio MEY 3H9

EMBLEMS

TOYEARS OF LEADERSHIP
PHONE (416) 255-3421 FAX (416) 255-4238

TOLL FREE: Eastern Canada 1-800-268-2204
TOLL FREE: Western Canada 1-800-268-2189
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CROSS-COUNTRY

SPONSOR
APPRECIATION:

Last [vvcember, the 1st Matheson Cubs, Ont., took on
a special project to thank their sponsor, the United
Church (Blue Star #14). They made an outdoor display
for the chiurch yard from a sheet of 4x8 phraood (9.5
i} = cuiting off four candles and leaving a singhe
e for the ook and Hible passage, “The Cubs paini-
el the candbes and book, with help from the leaders,
using exterior paint,” says Scouter Oswald Silverson,
Bew, Dindd Bovd (hack) was pleased to accepd the giff,

WELL PREPARED: 15t Fiver-
lake Seouts Alex and Aaron
Haodchaay, Chins Fermwck, Diarryl
Ramaden and Jeff Warnica are
none the worse for wear after
spending the night in a bean-to
they built at winter camp. Be
case they were prepared, it
didn’t bother them when the
Mova Scotia weather plunged
from 5 degrees C during con-
sirction to -20 degrees C over-
night, says Scouter Brian Yan
Moord, e

CUB TREE: 5th Peterborough (Ont.) All Saints
Cubs Buszell Cook and Eevin Colmer help put
the finishing touches on the tree ther pack dressed
with hand-crafted decorations and submitted 1o
e 1991 Festrval of Trees, “The tree was rafifled
offf, and the money went to the Hospatal Charities,”
savs Akela Elune Jamies,
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Members of the 1st River Park South

AFTER ""* cEHEMEHT ' Ceronap, Winnipesz, Man., talk with Judge

Diane MeDonald after a very special
Agrl ceremony mwhich thatless) Soout-
e or Mel Pollins became a Canadian cit-
& b . et Plepsodd 1o see the lange contingeent
supporting scouter Mel on this ooca
sion, Judge Melonalk] said sl wished
mwre merhers of Scouting woubd visit
the Citiaeneship Court, reports FFE Likss

Bonad,

| think your lost somcone. Venturers in 51 lohn®s Begion, Nid.,
gather in carly Pebruary each vear Tor o wanter camp thad combbines
aLlII-hl.uI-.Iln;_: with a whole bt of fun, Now™s the time 1o think
aul planning something sumalar o brimg pogether Yemurers in
viour args, Plresey Tony Cox, PEE W

treasure of

program ideas

including tried and true ideas
on patrol, troop and
badge programs, pro-

pram enhancers, and &

COMmmunity SUPPHOTT. SCOUTS CAMADA
' R SERVILES

.‘I'.'I.."a.n.il.lll.I.hIL- Al ?‘:i.iﬂ.ll Hlll.l]""ﬁ .ﬂr]l_l
Dealers Coast to Coast
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Outdoor Resources

ow'll find this list of outdoor books

in the resource matenal thal ac-

COMpanies the new Scouls Canada
wichen on the outdoors., You may nol have
seen the video, bul you will want 10 ok
8 these resources.

Plants
A B Guicke te Wikifiowers, Peterson
Houghton Miffiin Co.
A Figld Gude o Rocky Mowniain Wild:
fowers, Peterson; Houghton Mifflin Co,
A Fleld Guide to Edible Wild Planis.
Peterson; Houghton Mifflin Co.
Grasses: An dentification Guwde, Lauren
Brown; Houghton Miffiin Co.
Weads in Winter, Lauren Brown;
Houghton Mifflin Co,
The Avdubon Sociefy Field Gude o
Morth Amencan Trees,
Emert L Littie; AA. Knopf Inc.
Native Tregs of Canada, R.C. Hosle;
Fitrhenry and Whitesice
Trees, Golden Guide; Golden Press
Wesds, Golden Guide; Golden Press
Enjoying Editie Garden Weeds of Cana-
da; Mational Museums of Canada
Wi Flowers, Stokes Mature Guides;
Little, Brown

Amphibians and Reptiles

Amphitians of Canada, Barbara Froom;
MoClelland and Stewart

The Snakes of Canada, Barbara Froom;
MeClelland and Stewart

The Turtes of Canada, Bamara Froom:
McClelland and Stewart

A Fleld Guide fo Westerm Repliles and
Amphibiang, Peterson;
Houghton Mifflin Co.

A Figkd Guvde to Repliles and
Amphibiaes (Eastern A4, ), Peterson,
Houghton Mifflin Co.

Birds

A Field Guide to the Bicls East of the Rock:
ies, Paterson; Houghton Mifflin Co.

A Field Guwide to Weshern Birds,
Peterson: Houghton Mifflin Co.

Birds of Morth Amanca — A Guae o
identification; Golden Press

Bird Behaviowr, Wolumes 1-3, Stokes
Field Guades; Litle, Brown

Marmmals

A Figld Guige to Mammals, Peterson;
Houghton Meflin Co,

A Field Guide o Animal Tracks,
Peterson; Houghton Miffiin

The Desr of North America, Leonard
Lee Rue I Crown

The Wolf, Dawvid Mech;
Matural History Press

The Mammais of Canada, AWF.
Banfield; University of Toronlo Press

Wilg Mammals of Western Canada,
Arthur & Candace Savage; Weslem
Producer Prairie Books

Bear Altacks, Stephen Herreng;
Winchester Press

People: Ervironmient and Science

Indian Arts, Golden Guide; Golden Prgss

The Discoserors, Denid Boorsting
Random House

The Misrmaaswe of Man, Stephen lay
Gould; WW. Norton and Co.

Lucy, The Begmmings of Humankings,
Donald Mohanson & Maitland Edey;
Warner Books

Owr Corvmon Futwe: The World
Commiszion on Emranment ang
Development; Oford University Pregs

Emvironmental Ethics

A Sand Coundy Almanac, Aldo Leopold;
Sierra Club Books

Sea of Slpughter, Farley Mowal;
McClelland and Stewart

Endangered Spaces. Morte Hummael:
Key Porter Books

On the Brnk: Endangensd Species i
Canada, Emdronment Canada;
Western Producer Fraing Books

Silent Spring, Rachel Carson: Houghton
Mifflin Co.

Water & Earth

Pond Life, Golden Guide; Golden Press

Seashores, Golden Guide; Golden Press

The Edge of the Sea. Rachel Carson;
Houghton Meffiin Co,

Life on Earth. Danad Atenborough:
Little, Brown

Fiarned Earth, Jonathon Weiner,
Bantham

Landforms, Golden Guide;
Golden Pregs

Emvironmental Education

The Cumous Maturalst: Mass.
Audubon i

Matwre with Children of Al Ages, Edie
Sisson; Spectrum Books

Fieid Book of Nature Activities and
Hobbies, Williarm Hillcowrt; Putnam

A Guide to Nature in Winter, Donald
Stokes: Little, Brown

Handbook of Nature Study, Anna B.
Comstock: Comell Unbversity Press

Bird Watch: A roung Person’s Guige o
Birging. Mary MacPherson;
Sumrmedhill Press

Talking to Fireflies, Shrinking the Moon,
Edward Duensing: Penguin

Outdoor Pursuits - General
Successiul Natwe Photography; Colling
Flelgbook; Boy Scouts of America
Fllgbook for Canadian Scouting:
Seouts Canada
Spout Pionganng, Jahn Swedet;
Scouts Canada

Resource Conservation

2 Minites & Day for & Greener Planet,
Magorie Lamb; Harper Collins

The Daily Planet, Paul Griss;
Key Porter Books

The Canadian Green Consumer Guide:
McClelland & Stewart

The Canadian Junior Green Consumer
Guide; MeClelland & Steveart

Camping
Complate Guide fo Canming,
PF. Williams: Coles
The Kiutr Book of Knots, John Cassidy;
Ktz Press.
The Complate Walker I,
Codin Fletchar: Alfngd Kool Inc.
Simpée Foods for the Park, Avcell &
Cook: Sierra Club Books
L.L. Bean Guwide to Culdoors,
Bill Fikviere; Random Houss
MNationa! Outdoor Leadersing School’s
Widerness Guide, Petler Semie &
J. Sullivan; Simon Schuster
Northern Busheraft, Mors Kochanshi;
Lone Ping Publishing

Canoeing

Song of the Paodie, Bill Mason;
Kiry Porter Books

FPath of the Paddle, Bl Mason;
Key Porter Books

Canocecralt, Ted Mavers & M. Mohe:
Canadian House Publishing

Cooking

The One-Burner Copkbook, Harriet!
Barker; Coles Publishing

Dry It — You'll Like K, Gen,
Machaniman; MacManiman Inc.

The Hungry Hiker's Book of Good Cook-
ing. Gretchen McHugh: AA. Knopf

Various
Peterson First Guide 1o ASIongeTy;,
Jay Pasacholf; Houghton Mifflin Co,
A Reld Guide o Rocks and Mingrals,
Paterson; Houghton Mifflin Co.
Mushropms of Morth Amenica, Orson K.
Miller; EJP. Duiton
Golden Press
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VENTURER LOG

VENTURER SERVICE PROGRAM

A Challenging Option at CJ'93

by Colin Bate

Venturer Service Program (VSP), they were quickly put
to rest when I talked to Ted Bergman, a participant in
the 1989 program.

“It wasn’t just the kayaking activity itself that I was involv-
ed with — although that was great too — it was being involved
with other Venturers from all over the country in their various
jobs,” he said. “I really felt like I was a part of something
special in VSP. And all that leadership stuff we went through
... well, 'm in university now and [ really think that it helped.”

The “stuff” Ted refers to is an area of training called “sit-
uational leadership” that VSP participants receive.

By the time this article is published, the VSP selection
process will be well advanced, but it’s possible that some
places will remain to be filled. And the many questions and
concerns referred to the CJ’93 VSP organizing committee
indicate that the program isn't all that well understood. That’s
why I thought it would be useful to provide some background
and explain something of what we hope to achieve.

The 1975 World Jamboree in Norway gave Canadian ob-
servers an opportunity to see how useful Venturers could
be as program leaders. This led to the development of the
Hikemaster program, which was so effective at CJ’81 and
WJ'83. The training program offered to participating Ventur-
ers before both jamborees was identified as a large factor
in the success of the programs.

At CJ'85, the concept continued with the Computermaster
program, where Venturers guided participants through the
intricacies of computer use. For CJ'89, the VSP program
became somewhat more formalized with the decision that
Venturers could take specific staff roles (canoeing, sailing,
climbing, etc.) if they attended a pre-camp. There they would
receive broad-based training related to their particular roles
as well as leadership and life-skills training that would equip
them to deal effectively with participant problems and provide
them useful skills for their own future.

The Venturer Service Program planned for CJ’93 in Kan-
anaskis has a definite mountain-activity slant. Staff roles in-
clude a variety of program areas, among them helping with
off-site programs located in Banff, Calgary, and Canmore;
alpine, wilderness, and interpretive hiking; mountain bik-
ing; mountain and tower climbing; freighter and whitewater
canoeing; subcamp activities; roller skating; and a biathlon
event. They also include a number of non-program roles,
for example as assistants on the stage and electronic set-
ups required for various special events; journalists to work
with Public Relations staff, produce the jamboree news-
paper, and help in the media centre; fire wardens to patrol
the jamboree site and work with Alberta Forestry personnel
to ensure the protection of the local environment; and security
people to work directly with the RCMP.

VSP participants will receive their training at Camp Gar-
dener near Calgary during the week immediately preced-
ing CJ'93. After training, they will be transported directly
to the jamboree site where they will report to their assigned
activity areas.

I f1 had any doubts about the relevance and worth of the

If you are a Venturer, Venturer Company, or advisor who
has not yet committed to participation or service at CJ'93,
1 urge you not to delay further. Please contact us if you are
interested in serving in any of the activity areas we've outlined.
We know we can offer Venturers an experience they will
long remember and appreciate. Advisors may want to help
with training at the prejamboree camp, where expertise
in a variety of program and leadership skills is required. A

Please contact:
Bill Bergman, VSP Director Administration
168 Silver Hill Way NW
Calgary, AB T3B 4K8
Tel: 403 2882141
Fax: 403 267-7580

or

Alan Box, VSP Staff Support
Scouts Canada
14205 - 109 Avenue
Edmonton, AB T5N 1H5
Tel: 403 454-4366
Fax: 403 451-5333

Colin Bate is Director of the CJ'93 Venturer Service Program.

The
Solution to
Fund Raising:

Plan your next fund raising campaign with a product
that allows Scouts to sell an environmentally friendly
and extremely functional item.

CARRY-it is the amazing sturdy comfortable handle for
carrying any number of bags. Made of 100% recycled
material, it is moulded to provide comfort for the user
and holds bags together whenever they are put down
{like in the trunk of a car).

Scout price of $0.75 /unit includes all taxes and shipping
and applies to minimum orders of 2,000 units. Suggested
sale price is $1.75 per handle or two for $3.00.

JMK Technologies Ltd
200 - 25 Royal Crest Ct
Markham, ON L3R 9X4
(416) 940-0944 FAX 4790232
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e 20 Windzor Group, M5, put a Btide twist on their
anmaal banguet last February, They maited members and
prenis bo @ Soouis” Cwn and Supper in the United Church
Hall *to honour Lord Baden-Powell and thank our leaders™,
Two months before the event, the group commitbes approw-
il the plan, and each member assumed a specific responsibili-
tv. We'd have a buffet-style potheck meal, asking Cubes 1o bring
casseroles and Beavers o bring desserts. We contacted our
sponser, the Windsor United Chuarch, and the minister, and
arrangEed with one of the boy's mothers 1o be our accomganiest,
We applicd for a fiveyear service pin for one of our leaders
anel, through other leaders, arranged for a Cub to give a scriptune
reading and a Beaver to say a prayer al the Seouls” Own,
Three weeks before, we printed the imatations and sent
them homee with vouth members, We had the Kub Ear trophy
placquie engraved to present o the Cub owhiose kar won the district
rally, and framed a certificate of thanks for our sponsor. We
bought special mugs from the Scout Shop o present o our
accompaniest and the group’s retiring treasurer. The group’s
Beaver and Cub representatives began calling thelr parents
1o areangge the casseroles and desserts, and we made a shop
ping bist for plates, uiensls, juice, rolls, coffee and tea, and the
like, We contacted the chaurch caretaker to make sure he knew
wie woubd be using sanctuary, kitchen, and hall. And we were
working oul the programs for service and banouet. Good.
Une week to go. We checked the order of serdee with the
chaplain, “Lets sy graoe after the kst lymm so that the guests
can beave, pick up their meals, be seated, and start 1o eal,” he
recommended, It worked well — remember that for next year,
Al this point, we knew approximate numbers and printed
100 copies of the program. Several leaders whose spouses
couldn't attend said they'd rather sit with the youngsters than
at @ head table, We implemented plan B for the head able,
recucing the number from 12 o four — the chaplain and his
wife, the Scouter’s Five storyteller, and the chairman, MNote
that for the futere, oo,

Serving the Scout world

REASONABLE PRICE
FINE QUALITY!

~ Scour WEEK
= =< Banguet with a Difference

from Glenn Wolks

[ CUSTOM EMBROIDERED CRESTS

CHAMPION CREST COMPANY
PO, BOY 39056, POINT GREY, VANCOUVER. B.C. VER 4P1
TEL: (504) 874-0632 FAX: (604) B74-0522

Elﬁ@

We checked out the tape player, the PA speakers, and the
tape of B-P's speech to the Richmond Park Jambores in 1920
You se, we'd chosen the founder to be our guest speaker,

A day or two to go. We had bread, rolls, milk, and other
Tazt mainute denrs, We'd set up the tables and chairs and decorat-
il the room. Were we prepared?

Sixty minutes o go. Evervihing scemed in order. Two
teenagers (daughters of group committee members) set the
tabdes under the direction of a church volunteer, As the guests
arrived, they gave the girls their food contributions and took
seats in the sanctuary, The smell of coffes illed dee air as e
first modes of the prelude oumded,

Dwring the service, we had 10 strain our ears i hear the
Cub's seriplure reading and the Beaver's prayer, but it was
much better than rebyving on the emperamental PA system.
The youngsters enjoved going up to the front of the church
for the “warm fuesy™ Scouter’s Five, Then came Grace, and
everyvone moved to the adjoining hall for food and fellowship,
It was just the Aght length for a service, No changes needed
for that part of the program.

The bancuet also was a success, Everyone was [ascinated
when B-F spoke, and even the presentations went smoothly,
Az we wound down, we ran inio the only itlem well need o
plan miore carefully nest tme. We'd waited a litthe tos long o
began thee closimg. The chairman asked Beavers o stand and
folkovw their besders in repeating their promise. Well, tired Bea-
vers scattered about a hall are shy, Next came the Cubs rn,
and a very embarrassed Cub leader is still trying o sort out
her Brownie, Guide, and Cub promizes!

But, we were, mosthy prepared, all did their best, and next
tirmwe, we'll do even better,

Glenn Wallis i chairman of the 2nd Windsor Crowp Commt-
fee, N5

Custom-made
ENAMELED PINS

ON-TIME DELIVERY
BEST SERVICES!
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Revised Beaver
Leaders’ Handbook

by Bob Borsbor

[ vou havve just become a Beaver leader, welcome to the
miagical world of Beavers, You have joined mmore than 43,000
other adults who are serving youngsters through Scouts
Canada. This newly revised handbook (#20-110, 35.70) iz de-
sigmed 1o help you from the eary to the advanced stages of

leadership in a Beaver colony. Even those who have a good
grasp of the Besver program will Gind it flled with new ideas
and helpfal hints.

If vou haven't already picked up a copy of this revised pub-
lication, be sure 1o get one at your local outhet soon. As you
use the handbook and gain experience, you will undoubtedly
develop your own ideas and activities for your Besvers, Please
share them with the Beaver Program Director at the national
office and the Leader.

ADULT SHORT SLEEVE SHIRTS: Supply is pleased to an-
nounce that short sleeve uniform shirts for adults only are
now available through your local outlet. Because of the high
cost of maintaining inventory and the anticipated bow demand,
st outlets will not stock these shirts bat will order one for
o om regqueest, We will keep a nominal inventory af the national
warchouse so that we can fill vour order quickly, At the time
of writing, we have ool determined costs with our supplier,
but we expect the price of the new shirts o be the same as
that for our long sleeve shirts,

THE BARBECUE BANDIT: If you haven't already spotted this
neat little gadget i your local Scout Shop, it's almost worth
a special irip o get one, [ wish the product had been around
when [ was a Cub leader. The Barbecue Bandit (#55945, 52.95)
is & fork on a slick that i greal for cooking hot dogs or narsh-
miallows over a camipfire or barbecue grill. Itf's convenient, casy
to use, compact, and rewsable. s also environmentally friendby,
because it means vou no longer will need to cut preen sticks
for roasting wieners over an open fire. Supervise young chil-
dren when they use the Bandit.

LIGHTWEIGHT CAMPING: Practical up-to-date information
is the cornerstone of Lightweigh! Camping: A Four Seasons
Soseree, by Michael Hatton, The 300 page volume covers a broad
spectrum of camping activities and inchudes detailed chapiers
on clothing and equipment. It also includes a step-by-step guide
i map and compass use as well as chaplers covering diet and
nutrition, survival and emergency care, and techniques and
tips for backpacking, canoeing, snowshosing, and crosscoun-
try skiing.

An added feature we ke is the overview of 25 outstanding
wilderness areas and routes throughout Morth Amenica. This
chapler will be of particular interest to experienced outdoor
enthusasis as they scout oul ideas for their next wilderness

Canadian suthor Michael Hatton is an accomplished canoe-
ist and camper with more than 30 vears experience im wilder-
ness travel and wildlife photography. He was instrumental
in developing an outdoor education certificate program for
Humber College, Lightioeight Canping is available at vour local
putlet: 51695, /

Pamir

The perfect gift for
outdoor

# 800 light
50 litres/3050 ci

544,90

# 855 heavy
55 litres /3355 ci

574,50

Black and blue with red straps,
nylon/cordura, inside frame

Price includes taxes and shipping

MAIL., ORDER

Ref.: Mark Quantity
#8500 [ 54490 = =
#855 [ $74.50 = _ =
Free Cat. O % 0.00= _=
TOTAL: =
C.0D. O Cheque O
| Master Card 0 American Express [
I Mumber Exp.

I Please wait 15 days for pmm] delivery

| OUTDOOR ST-EX
2033, blvd Laurier, Sillery (Quebec) GIT 1B7
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FOR VOLUNTEERS

JPOWER TO THE GROUP COMMITTEE [

heen | first poimed the movermend,

w 1 hened e losnabot thaad the et brne
pressive poopde in Scouting were

my groarp commities, My district com-
rissioner and assistant distnc commis-
sioner wene wonderful, oo — warm, car-
ing, always around, and great fum — but
[ always thought of them as friends and
teachers rather than suthority fgeres
{That, of couwrse, was ane of their virtees)
For mwe, a2 for most near Scouters, my
group — the End Glenmoore — s
soouting, | didn't know anything about the
organization’s structure, and the rest of
the district was something | encounter-
el at Cuborees. But the group committes
— nuiFw there was a force 10 reckon with!
To start, it was large (or seemisd so

to b, aned the men and wormen on it knew
ey were running the group, Onee cach
mnith, we all filed into a room in Leaside
United Church for a very long meeting,
Section leaders for the two packs, troop,
and crew reported in detadk the comimities

[P = =t )

FREE |
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MAIL THIS AD NOW:
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by Lyn Johnson

wanted to know what our program was
amdl whether we had any problems.

The suboomaiiiees reported. [Every-
one on that committes had a specific job
] workeed hard at i) The camping chadr-
mian reported on all the camps booked
amdl checked to see what future bookings
we't] e, The “drivang”™ chairmen check-
e o finel out which camips and outings
were going to need drivers, (Section lead-
ers never gave a thought to transporta
tion. When we were ready to go, the nec
essary vchiches wore there ) The Avealiary
reporied on banquet prepartions (should

' -‘_.Lf_m Y _].n‘J_J p

OMMEEE

I3 g ullding
DRSNS

wie have a magician or a man who did
rope trick=?) or the hot choeolate and do-
muts for Apple Day or the need for more
neckerchiel material.

I remember the chairman telling us
Cub leaders to be sure to follow up on a
report of Culb misheladour in public,
[nterestingly, the navghty Cub in ques-
oy turmedd out (o be the chairman’s son!

How did the leaders feel about the
group committes exerting all of this au-
thority? How did we feed about the hours
wie spent in monthly meetings?

Well, wee feelt supported. We could car-
ry on and o our jobs, knowing we did
il v b worry aboul anything exoepl
running a good program. | recently dis-
covered that one leader | worked with
back then i stll with that group, after
mere than 25 years,

I sspect that, even then, this was an
exceptional group. When [ left them, [
was frustrated by the lack of help given
by my next group committee, Make 28
phone calls b round up drivers for a camp
[ am abready spending hours 1o prepare
for? You must be oking! At one point,

my duties incheded setting up all the chairs
and tables for a bancuet amnd sewing all
the neckerchiefs.

About 10years later, | also learmed that
basileding a group without a sirong group
committes is building on sand. My hus-
band and | took charge of a group with
16 youngslers awd no leaders, Within
maonths, we had 51 Cubs, 10 Scouts, cight
Fevers, amd seven leaders, not to menton
a high opinion of cursehes,

We also had a reluctant sponsor and
a group commities notable for s s
ibility. I can't even remember what they
bookord ke — not surprising, since [ only
met them four times in two years. My
husband ran the troop, [ was Akela, and
we were co-akips for the Bover Crew, The
crew provided a number of our leaders,
as dd our circle of mends.

Dhuir numbers looked greal on paper,
successful fundraising had provided us
o] equeipment, and the program attract:
e kids readily. Then, we had to move
away, The entire group collapsed,

I have abways considered it one of my
faihires in Soouting, We had done 2o much
building, but fadled to give the group the
ncessary central structure, [ learned the
hard way that you have been truly suc-
oessiul only when you are no konger nec
CESAry.

1 cam ceriaindy cite examples of sirong,
capable group commitbess today. The dif
ference they make in stability, problem:
sobing, and keader confidence is notable.
They are able to provide real connections
with the community, recogmise the offorts
of their volunteers, maintain sirong links
between the sections (and therefore -
crease retention), and ensure continuiry,
They foester hiagh morake among ther achult
volunieers, giving them the kind of eghrf
de corps that comes from feeling their
group is the best and they are working
together to keep it that way.

W need to spread this kind of sucoess
— ket it become contagious, Some aneas
in Greater Toronto Begion are exper-
menting with area forums for their spon-
sors and group committees, | hear en-
thustastic reports about them and look
forward to my area’s first forum. This
time, I wani to build on rock,

Seoweter Lymu fohusoen 15 greq commis-
stomer, Agimeonrd, in Grealer Toronto Ke-
gron, Chniara,

-
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____SCOUTERS5

If We Want

If we want, we can stay snug in bed every morning;

We can cover our heads and pretend we are
ostriches;

If we want, we can say to heck with everything.

But what if life is something else?

What if life is getting up, getting going, facing
each day?

Yes, we need to rest;

We need some space to be alone;

We need to unwind sometimes;

But we need all of these things just to keep strong,

To do more, leap higher, live better.

Why get up?

Because we want to live;

We want to move;

‘We want to change things!

— A liberal translation made from an extract

titled “Bof...”, published in Pionnier magazine,

Scouts de France.

Even if you've on the right track, you'll get run
over if you just sit there. (Will Rogers)

The Part Scouts Have to Play

(Message from Pope John Paul to the 17th World
Jamboree)

The Scouts ... have a special part to play in
building the future. The more conscious Scouts
are of the noble ideals of their movement and the
more united in friendship, the greater will be their
contribution to breaking down artificial barriers
and to creating a new civilization of solidarity, ser-
vice, and love.

Where there is no vision, people perish.
(Proverbs 29:18)

SKITS

The Important Meeting

Scene: Six to eight players sit around a table scattered
with papers, a couple of water glasses, etc. They
mime a discussion, some jotting down notes, etc.
Enter the narrator, outfitted as a news reporter. In
confidential tones, the reporter explains that this
is an important meeting of the group committee,
gathered on this occasion to make some very im-
portant decisions.

As the narrator says something like, “Let’s see
if we can get a bit closer to hear how things are
going”, the group at the table add some mumbling
and unintelligible arguing to their mime. Occasion-
ally, they punctuate the din with outbursts such as,
“No, no!”; “I disagree!”; “That’s better”; “No way!”;
“That might work” and the like.

Finally, the hubbub dies, the group settles back.
One member stands and announces, “Then it’s de-
cided; a 12-slice pizza with olives, mushrooms, lots
of cheese, but hold the pepperoni.”

All: Agreed!
— Thanks to Brenda Beckett, Owen Sound, Ont.

Six Challenge

Challenge each of the sixes in your pack to think
up a skit using a blanket as their only prop. Give
them about 10 minutes, then start the performances.

Tenting

Scene: Two Cubs in a pup tent.

Cub 1. Tie up the flap. It’s cold outside!

Cub 2: Oh, go to sleep and you won't feel the cold.
Cub 1: Oh please close the flap. It’s so cold outside!
Cub 2: (Jumps up, pulls down the flap, jumps back
into sleeping bag). Now, there. Is it warmer outside?

— Thanks to Scouter Frank Dembicki, Ft. Saskat-
chewan, Alberta

Scouter’s 5 Minutes, p.691 Nov’92 Skits, p.155 Nov.92
e e 1
1 1
1 1
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Doctor! Doctor!

Thee socret to spccess with this series of quick-
ies is b0 keep them moving along. You can have
one doctor and different patients, but it may aded
greater rush and fharry if a different doctor and
patient fly in and out for each quickie.

FPat: Doctor! Doctor! [ feel like a set of drapes.

ae: Pull yourself iogether!

FPat: Doctor! Doctor? Am [ going to die?

Dae: That's the kast thing vouTl do.

FPat: Doctor! Doctor! Evervone keeps
TR e,

Dhoes Net!

Fat: Doctor! Doctor! My back feels like a deck
of cards!

Doe: T deal with you later,

Fat: Doctor! Dactor? What's wrong with me?
Doe: Have you had this before?

Bt Yes,

Do Well, vou've god i ageain!

Dhoe: YouTl live 1o be 8.

Fat: | am 80

Lhar: Sov!

Fat: Doctor! Dactor?! Pve got inzomnka,

Lac: Don't lose any skeep over it

Fat: Doctor! Doctor! My riend’s doctor tobd him
he had appendicitiz and, two weeks later,
my friend died of heart falure,

Dae: Dont worry, I T tell vou you've gol appen-
dicites, you'll die from appendicibis!

— Thanks to Scouter Colin Wallace, Torontas,

{ntario

=kits, p156

I'd Rather Be

I'dl rathver be a “Could Re”

If 1 couldn't be an “Are”,

For a *Could Be® 5 a “May Be”
With a chance of reaching par.

I'd ratkser b a "Has Been™

Than a “Might Have Been® by far,

For a “*Might Have Been” has never been,

But a "Has Been™ was onoe an “Are”,

— Thanks to Scouter Larry Hemeryek, Simcoe,
(tario

Opportunity may krock, bul you shill have to gel
ufp off vour seaf and ofen te door

Challenge Me

Challenge me, and I'll achieve great heights;
Develop mee socially, and [ serve the commuenity;
Heldp me to grow, and I be healthy and strong;
Encourage me spiritually to strengthen my soul,
And then I know that [ can make a dif feremnce.

Help Us Remember

Help us remember, God,

That we are members of a workd-wide onpanizton;

That every Beaver, Cub, Scout, Venturer, Rover

and leader has promised to love and serve you.

Great Teacher, teach us to be worthy of the
uniform,

To be strong about what i= rght;

Hedp us to do our best in your service,

And to be true to our Soouting promise,

— Adapted from a prayer published in Anstralion

Seont magasine

Seouter’s 3 Minutes, paa2
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HOW IT
ALL BEGAN

from Peter 1. Dobeou

L

ks Seowling history pame &5 a good one b wse with Cubs
1 early in the year Organize the pack into four groups
and number Biem from one o four. Place a chair abowt

9 m in front of them.

As a leader reads the story, the Cubs listen carefilly When
Bhey hear the words that correspond fo Bieir numiber, Bhey roce
up the hall, around the chair, and back fo their position in the
group. When Beey hear the words “Seont/ Guide Week”, the whole

P

The words for each sumber are: (1) Robert Baden-Powell;
(2} Agnes Baden-Powell or Olave Baden-Powell; (3} Scowls:
{4) Girl Guides or Girl Seouts. Here is the story, with the action
words in ftalic fype.

Robert Baden-Powell was a well known soldier. When he came
back from the war in South Africa early this contury, he thought
it would be a good idea to teach boys to be Seoufs. In 1907,
he ran an experimental camp at Brownsea [sland for all soris
of boys, then wrote down lots of ideas for Scouting for different
youth clubs o use,

The ideas were such fun that lots of boys who weren't in
clubs wanted to be Seowts. They started practising and making
their own patrols. In 1909, there was a big rally at the Crystal
Palace, and more than 11,000 Seowts turned up.

Hobert Baden-Powell was surprised and pleased, The Seouls
paraded past him. Then came a group of girls wearing khaki
shirts, whisthes, and Scout hats and belis,

“Who are you?" he asked.

They replied, “We are the Gid Seouts.”

Robert Baden-Powell said, “There aren't any Girl Soouks.”

Yes there are,” they replied, "because we are them.”

50 Robert Baden-Powell talked and planned with his sister
Agmes Baden-Powefl, and they decided to start a movement
for girls called Girl Gueides. In 1910, the Girf Garides were begun.,

Agnes Baden-Powell was very keen and worked very hard
with the Girl Guides. The king asked Hobert Baden-Powell to
Eve up his other work and just organize the Seonts,

Two years later, Robert Baden-Pouvel! married. His new wifie,
Mave Baden-Poipell, didn’t know much about Gird Guides but
helped Agnes Baden-Fmwell and soon became very enthusiastic.
She later became Chief Guide of the World,

Robert Baden-Powell was made a lord because of his great
work for young people.

When the Gill Guides and the Sconts decided to have a
special day each year to remember all the Guides and Seouts
in the world, they chose February 22, because it was the birth-
day of both Robert Baden-Powell and lave Baden-Powell,

S0, now you know that Seowts began in 1907, Girl Guides
started in 1910, Robert Baden-Powell, his sister Agnes Baden-
Fowell, and his wife lave Baden-Fowell were the founders
~ of the movement, and we all think of each other during
- Scowl/Guide Week. .

 Peter Dubean is Akela with the 1st Ospringe Cubs, Wellington
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For Service to Scouting

n this issue, we are pleased to an-
nounce the names of people in Scout-

ing who have been recognized for
gallantry and service between January

30 and August 31, 1992. Awards made
after August 31, 1992 will be announced
in a spring issue of the Leader.

CERTIFICATE FOR
MERITORIOUS CONDUCT

(for meritorious conduct worthy of
recorded commendation)

Les Babin, Armdale, N.S.

Kevin Bell, Willowdale, Ont.
George Brett, Lynden, Ont.

Dan Cousens, Bondville, P.Q.
William Damphousse, Windsor, Ont.
Mitchell Irving, Penticton, B.C.
Alain Lusignan, Rigaud, P.Q.
Andrew Marchand, Wheatley, Ont.
Jeremy McCartney, Hepworth, Ont.
Joshua Michie, St. Albert, Alta.
Lee O’Driscoll, Oakville, Ont.
Billyjoe Patrick, Toronto, Ont.
Shawn Prince, Edmonton, Alta.
Mark Purcell, Willowdale, Ont.

BAR TO SILVER ACORN
(for further especially distinguished ser-
vice to Scouting)

Frouida Baker, Ladner, B.C.

Robert Grant, Cambridge, Ont.
Douglas Hancock, Hanover, Ont.

C.H. Humble, Victoria, B.C.

Albert McArdle, Lasalle, P.Q.

Graham Norman, Sherwood Park, Alta.

SILVER ACORN
(for especially distinguished
service to Scouting)

Julie Aardema, Hinton, Alta.
Bernard Bellamy, Scarborough, Ont.
Grace Belzner, Calgary, Alta.
Charles Brown, Prince George, B.C.
Arthur Bull, Corner Brook, Nfid.
David Davidson, Powell River, B.C.

. Sidney Davies, Kentville, N.S.
Harold Detlor, Niagara Falis, Ont.
Consiglio Di Nino, Downsview, Ont.
Charles France, Stevensville, Ont.
Lon Gaspardone, Nanaimo, B.C.
David Gillard, Corner Brook, Nfid.
Kevin Green, Labrador City, Nfld.
Jon Hall, Edmonton, Alta.

compiled by Cheryl Dinelle

Joy Humble, Victoria, B.C.

Fred Hyde, Navan, Ont.

Kenneth Mattes, Belleville, Ont.
Fraser McDougall, Edmonton, Alta.
Duncan Morgan, Hagensborg, B.C.
James Nichols, St. Albert, Alta.
James Nuttall, Newmarket, Ont.
Ronald Painter, Sardis, B.C.

Sally Ross, Calgary, Alta.
Frederick Russell, St. John’s, Nfld.
Douglas Seymour, Edmonton, Alta.
Foster Smith, Toronto, Ont.

John Smith, Burnaby, B.C.

"Gordon Springate, Westbank, B.C.

Wes Stretch, Edmonton, Alta.
Katharine Trueman, Gibsons, B.C.
Gordon Williams, Mississauga, Ont.
Kenneth Yates, Pembroke, Ont.

BAR TO MEDAL OF MERIT

(for further especially good
service to Scouting)

Albert Bergsma, Spruce Grove, Alta.
Ralph Berry, Consecon, Ont.

Alan Dawkins, Penticton, B.C.
Harold Kivi, Willowdale, Ont.
Melvin Myers, Sexsmith, Alta.
Patrick O’Hara, Scarborough, Ont.
Gloria Partlo, Etobicoke, Ont.
Denny Ramshotham, Burnaby, B.C.
James Strain, Milton, Ont.
Elizabeth Taylor, Mississauga, Ont.
Michael Welsh, Edmonton, Alta.

MEDAL OF MERIT
(for especially good service to Scouting)

Douglas Ahif, Edson, Alta.

Les Archibald, Hinton, Alta.

Terry Avramenko, Calgary, Alta.
William Barnhouse, Spruce Grove, Alta.
Robert Belding, Pierrefonds, P.Q.
Shirley Bergsma, Spruce Grove, Alta.
Percy Berry, Burnaby, B.C.

Charlene Billeter, Brampton, Ont.
Leonard Bird, Peterborough, Ont.
Robert Bonwick, Calgary, Alta.

Maritia Boyd, Ottawa, Ont.

Gordon Bradford, Chilliwack, B.C.
Douglas Bruce, Nepean, Ont.
Winston Burt, Corner Brook, Nfid.
Edward Butler, Edmonton, Alta.

Lloyd Butt, Corner Brook, Nfld.

Jerry Callahan, Chilliwack, B.C.
Arnold Campbell, Summers, P.E.I.
Gerald Champniss, Boutilier's Pt., N.S.

Heather Chilvers, Manotick, Ont.
John Shee Leong Chow, Burnaby, B.C.
Brian Chute, Edmonton, Alta.

Dave Connell, Fort McMurray, Alta.
David Cooper, West Hill, Ont.

Jim Coward, Peterborough, Ont.
Kenneth Cutt, Goderich, Ont.

Perry Dawson, Burnaby, B.C.
Daphne Dowbush, Swan River, Man. -
Raymond Eveleigh, N.D. Bay, Nfld.
Gerald Fifield, Corner Brook, Nfld.
Hans Finken, Winnipeg, Man.
Leslie Forward, Carbonear, Nfld.
Elmer Frank, Edmonton, Alta.
Herbert Franklin, Peterborough, Ont.
Susan Fraser, Scarborough, Ont.
David Gallie, Burnaby, B.C.

Phyllis Giel, Brampton, Ont.

David Gordon, Mississauga, Ont.
James Gosse, Pasadena, Nfld.
Ciifford Grant, Ft. McMurray, Alta.
Harley Grimmer, Tantallon, N.S.
Efstratios Hajoglou, Toronto, Ont.
Donald Hatch, Burnaby, B.C.
Patrick Hayward, St. John's, Nfld.
Eileen Headrick, S. Ste. Marie, Ont.
Linda Hettrick, Creighton, Sask.
Kathryn Hobbs, Ft. McMurray, Alta.
Hendrik Hoekstra, Edmonton, Alta.
Douglas Honeyman, Spruce Grove, Alta.
Jillian Hudson, Surrey, B.C.
Reginald Hussey, Corner Brook, Nfid.
James Hutchinson, Oshawa, Ont.
Cheryl Jackman, Nelson, B.C.

Rick Jackman, Nelson, B.C.

Larry Jones, Lethbridge, Alta.
Henry Kaune, Bracebridge, Ont.
Lise Laroche, Welland, Ont.

Jean Layman, Georgetown, Ont.
David Leaman, Moncton, N.B.
James Lindsay, Chateauguay, P.Q.
Derek Loder, Corner Brook, Nfld.
Frederick Losee, Cambridge, Ont.
Tom MacLachlan, Lethbridge, Alta.
Duncan MacLennan, Cedar, B.C.
Thomas Manuel, St. John's, Nfid.
Patrick McGuire, Edmonton, Alta.
Garry Meek, Long Sauit, Ont.
Donna Middleton, Salmo, B.C.

Bob Middleton, Salmo, B.C.

Roy Mills, Gibsons, B.C.

Arthur Moorfield, Lakefield, Ont.
David Mowatt, Scarborough, Ont.
Grace Mullen, Didsbury, Alta.

Peter Murphy, Kanata, Ont.

Robert Murphy, Edson, Alta.”
Kenneth Murray, Scarborough, Ont.
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William Mewty, Dorval, P.O.

Ronald Morris, Scarborough, Ont.

David O'Keefe, North Sydney, N.5.

Evald Oder, Scarborough, Ont.

Jotn CHinaer, Miltan, Ont.

Keith Orchard, Stratford, Ont,

Menelaos Paviides, Maontreal, P.0Q).

Henneth Pierson, Lethbrdge, Alta,

Evalym Polanik, Grande Cache, Alta,

Bernard Potts, Thunder Bay, Ont.
(Posthurmous)

Dl Purnedl, Endherby. B.C.

Patricia Ragsdake, Edmonton, Alta.

Lawrencoe Ringguth, Red Deer, Alla,

Reginald Robichawd, Caledonia, Onl.

Johin Robilliard, Campbell River, B.C.

Robert Rolls, Dryden, Oat,

Margaret Ross, Vancouver, B.C.

Peter Sawyer, Uniomville, Ont.

Glomna Schioeder, Egamil e, Ont
David Sharpe, Pasadena, bk,
Kathryn Shunk, Downsview, Oni,
Ron Somers, Cardigan, PE.L

David Sorensen, Grande Praine, Alta,
Armnodd Steasman, Edmonton, Alta.
Ted Stewart, Sarmka, Ont

Lioyd Ston, Cornar Brook, Mikd,
Theodorne Streibel, Vernon, B.C.

Ron Strong, Edson, Alta,

D Sutton, Stratfond, O,

Michael Thomas, Burlinglon, Oni.
Robert Thompson, MNelson, B.C.
Ediih Tibbitls, Corner Brook, MNild,
John Udd, Nepean, Ont.

Blaing Linterschutz. Edmaonton, Alta
Dorothy Unierschutz, Edmonton, Alta.

Danbel Van Mice, Agincourt, Ont.
Miorris Vaughan, Miagara Falls, Ont.
Alan Viau, Mississagga, Ont,
Fresgenich Wadden, Kingston, Ont,
Gerard Wadley, Viking, Alta,

Paggy Waketord, Peterborough, Ont
Russ Wakshinski, Winnipeg, Man,
Roberl Weir, Kanata, Ont,

Paul Walls, Cornar Brook, Nfid.

Eric West, Cormner Brook, Nfid.
Ancrew White, Pinawa, hMan.
Morman Wiens, Nepean, Ont,
Ronabkd Wills, Bellewlle, Ont.

Pater Wilson, Manotick, Ont.

lan Woodman, Lethbridge, Alta,
George Yanicki, Grouard, Alta.
Valda Young. Pasadena, Nid

Oscar Zawalsky, Edmaonton, Alta,

My curiosity led me to Manitoba Na-
tural Resources Survey and Mapping
Branch. The three towns are raibway
points and, because the CNR was con-
struicting the line at the tme of the South
African war, it named them after people
and places connected to that war, These
three (and features near them) were
named in 1904 in honour of Scouting's
Tounder, defender of Mafeking,

— Fred. I, Miller, Fort Saskatchewan,
Alberta.

SCOUTING 15 50/50

I havve beven involved with Scouting
for 16 years and recenthy became a bead-
er with a small Venturer company. This
yeear, the Venturer companies in our arca
were very interested in working togeth-
er and decided io hold a Leaders” Alert,
a Seouting event put on by the Venburers
for leaders, Plans were made, a bocation
sef, and everything was ready to go,

1 was quick to jump at the opportun-
ity to run wild and go back to being a

months of planning and preparation
when only three leaders = me and two
others — showed up.

I looked into the situation (o see if
they had covered all the angles. They'd
put two advertisements in the Nopa-
Seonter, which reaches all Scouters in
the provinee, All the Venturers had gone
o their group commitiees to inform o
vier, Soout, and Besver keaders, They could
not have done more to get the word out.,

We expect all Venturers to attend
events we design; isn't it odd that we
don't support them? This letter i nod in-
tended to point blame, but to remind
leaders that Scouting is a 50/50 propo-
sition; we get oul what we put in, Let's
nol kose touch with our younger sehes
or the fact that we are leaders to provide
support and guidance
— Seolt Colwell, 1ut-:‘_1mhu::tul-lmgh13
Venturers, Halifax, N5,

SUPPORT GROUFP
NECKERCHIEFS
In recent years, there's been a trend

away from group neckerchiefs in favour
of the national ones. In many families,

both spouses work and it.i.’lihii--
ficult to get neckerchiefs made. And the
mm&&ﬁﬂuﬂv:
form is very attractive. '
lﬂﬂﬂmmmmhﬁ-«'
ever, The most distinctive part of
Emﬁmhrmﬂﬂlﬂehthemdﬁ*
erchief. {In countries where limited funds
are the norm, quite often it is the only
part of the uniform worn) If we dare
to have a distinctive aspect of our uni-
form, we also have one where we can
be distinctive in our uniformity. Varied

It's not difficult to obtain group neck-
ers. Most groups have a parent willing
to make a few; look to the future and
make sure he or she makes some extras
i keep on hand. Or take some material
bought from a discount fabric store to
a local tailor. The sewing is so simple
that the cost should be minimal, and
many tailors likely would be happy to
o it at & reduced cost for Scouting, par-
ticularly if some free advertising were
involved.

I wrge all groups o be imaginative
and prepared to do their best to keep
alive a marvellous Scouting tradition.
— Robert F. King, Montreal West,
Quebec, /
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